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Northeast Nebraska Housing Tour
Nearly 45 representatives
from neighboring cities,
lenders, real estate agents,
and
housing
agencies
attended the Northeast
Nebraska Housing Tour on
June 21. The tour, sponsored
by Nebraska Extension,
USDA Rural Development,
Purdue Center for Regional
Development, and Southern
Research and Development
Center at Mississippi State
University, was a Stronger
Economies Together (SET)
project.

Following lunch at the
Max, participants boarded
a chartered bus and headed
to Wakefield. Enroute, Wes
Blecke shared information
about the City of Wayne’s
housing
incentives.
Jim
Litchfield, City Administrator
of Wakefield, shared the
housing issues that Wakefield
is facing. He discussed the City
obtaining dilapidated housing,
razing the houses, and doing
site preparation to sell the
lots to interested individuals

or contractors as building
sites utilizing LB840 funds.
We toured the Gustafson
Estates Addition, one of the
new duplexes, a prepped site,
and a new residence on an
in-fill lot. John Zwingman of
ACES discussed the planning,
design and funding sources for
Wakefield’s new development.

On the drive to Pender,
Diann Ballard from Pender

By: Kari Wren

Economic
Development
spoke about the housing
challenges that Pender has
faced with the additions of
new industrial businesses
and a new hospital. The tour
took us past their newest
development at Northview
Estates,
Countryside
Addition, which has just a
Continued on Page 4

City of Wayne Finance Director, Nancy Braden,
explains the history of the Western Ridge
project and it’s impact on housing in Wayne on
the recent Northeast Nebraska Housing tour.
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Joint Partners Meeting
Twenty-five
partners
in economic development
gathered on June 23 in
the North Meeting Room
of the City Auditorium

to
discuss
economic
development activities in
the Wayne area for the last
12 months. Represented
partners included Wayne

Wes Blecke directs the Partners during the
planning session in June.

Community
Schools,
Providence Medical Center,
Wayne
City
Council,
Wayne City staff, American
Broadband, and Black Hills
Energy.
The larger group split
into 5 smaller groups to
discuss the previous year’s
goal of their choice. These
discussion topics included:
engage people to become
involved with and in the
community; continue and
emphasize the business
retention & expansion
programs; develop more
and better promote the
current retail in the
community; strengthen the
business recruitment efforts;

and, increase workforce in
and around the Wayne area.
After forty-five minutes of
breakout discussions, the
groups reported back to the
larger group and the goals
were discussed.
The WAED Board of
Directors will now take this
information and formalize
a set of goals for 2015-2016.
This process helps the Board
prioritize funding for the
2016 budget.
If you have any input on
the aforementioned goals,
contact the WAED office
or any Board member
(found on the first page of
the monthly Wayne Works
Exchange.

Ribbon Cutting at CareAge Countryview Estates
Countryview Estates, the
CareAge Assisted Living
wing, has a new look now
that an extensive remodel is
nearly complete. The public
had an opportunity to see
for themselves at a recent
Open House and Ribbon
Cutting
Ceremony
at
Countryview Estates. Wayne
Ambassadors were on hand

June 12 to congratulate
Misty Wylie, Assisted Living
Coordinator and Ammon
Wolfey, Administrator of
Careage, center, and all
the Countryview Estates
and careAge staff for all
they do to provide quality
alternative living facilities
for our senior residents.

Those who won our
independence believed
liberty to be the secret
of happiness and
courage to be the
secret of liberty.

Social Security
Sounds a long way off or maybe not so far away! When
to start my check? Can I change my mind later? Will my
SS be taxed? How much will I receive?
These and other questions will be discussed at two
FREE workshops on July 7 & 21 @ 10 am by George
Phelps CFP at his office in the Mineshaft Mall . Come and
go as time allows!
gphelps@dhhill.com

~Louis D. Brandeis
1856-1941

402 369 1818

Working to improve
the community of Wayne
and its surrounding area
through affordable housing
development!
Wayne Community
Housing Development Corp.
108 W 3rd St.
Wayne, NE 68787
wchdc@wayneworks.org
A non-profit equal housing
opportunity partner

www.wayneworks.org
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WSC Black and Gold Expo
It is not too early to
make plans to participate
in the Wayne State College
Business and Organization
Expo. Included in this
newsletter is the registration
form for the 2015 Expo
that will be held on Sunday,
August 23 from 5 - 7 pm.
Once again, this year’s Expo
will be held in the Kanter
Student Center (formerly the
Student Center...it’s been renamed/dedicated). Student
participation is high at
this event as it includes the
evening meal service for all
students on a campus meal
plan.
As for now, if you plan
to attend/participate, please

complete
the
enclosed
registration form and return
to WSC Career Services office
at 1111 Main Street, Wayne;
or by e-mail careerservices@
wsc.edu. Please call Career
Services at 402-375-7425
if you have any questions
about how your business
or organziation can be
represented to the students
when they return to campus
in August.
Remember, this is a great
opportunity to get your
business or organization’s
name out to all of the new
freshman as well as the
returning students.
For
“free”, you can advertise
your services, your products

and your hiring needs.
Business and organizations
participating in the expo
market themselves through
creative booth displays,
unique
contests
and
prizes, drawings for free
merchandise and sample
products.
Exhibitors will be served
first so they can be available
at their booth to greet the
students as they come
through.
RSVP early to
save your space at the WSC
Business and Organiation
Expo so you can be the first
to
welcome
incoming
students to Wayne America.

Just Roll With It.....
The Marketing Committee
of Wayne Area Economic
Development is “rolling out”
a new retail promotion, and
they challenge the consumer
to buy toilet paper locally.
The purpose of the campaign
is to bring awareness to
what is lost in the local
economy when just one item
is purchased outside of the
community. It is estimated
that Wayne County residents
spend $789,600 per year on
toilet paper. Of that only
$177,792 is spent in Wayne.
That leaves $611,628 of
sales lost. These lost sales
cost the community in lost
sales tax (possibly even the
state as some toilet paper
is purchased out of state),

lost job creation, lost labor
income to recirculate in the
community, and possible lost
donations to our schools,
clubs and organizations. And
this…from just ONE item!
The Buy One Item Local
campaign wants to build
awareness of what buying
local can mean to your

community. We encourage
retailers (especially) and
service providers to choose
their own “ONE ITEM” to
highlight throughout this
campaign. Organizers plan
to run advertisements for
this through the rest of 2015.
They also encourage retailers
and service providers to
advertise their own items
to enhance the campaign
message.
Please refer to the
inserts and back page of
this edition of the Wayne
Works Exchange for more
information. Contact the
WAED office if you would
like suggestions for your own
business. Have fun with this!
Boost the local economy one

Page 3

2015 Revitalize Wayne
Committee
Matt Ley*
Chair
Kari Wren
Vice Chair
Diane Vovos
Secretary
Brenda Carhart
Heidi Claussen
Jay Collier
Paula Gemelke
Lowell Heggemeyer
Lowell Johnson
Mark Kanitz
Mick Kemp
Tony Kochenash
Marie Mohr
Mike Powicki*
Kurt Schrant
Melodee Younts

Nebraska Main Street
Network
The Nebraska Main
Street Network is
dedicated to educating
communities across
the state so they have
the knowledge and
skills to revitalize their
traditional commercial
business districts.
Better educated
communities bring
jobs, investment,
and people to small
towns and commercial
districts.
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Housing continued...
few lots left available for
purchase. Pender received
grant funds for a duplex and
triplex that will be rented. Bill
Newton serves on the Pender
Village Council and gave the
group information about Tax
Increment Financing (TIF).
He discussed how Pender
was able to obtain land and
get developers interested in
these projects.
While
returning
to
Wayne, Dan Kathol spoke
about the housing growth
in Hartington. It had been
more than 20 years since
Hartington had a new
housing development, and
it was a challenge to find
available land. Mr. Kathol
was able to find a land owner
willing to sell 19 acres. The
land was purchased by the
Economic
Development
group and annexed to the
City. Their development will
be completed in two phases.
They utilized a Federal
Home Loan Bank grant, an
Affordable Housing grant,
TIF bonds, LB840 sales
tax funds, and a loan from
a private developer to put
in the infrastructure and
develop the lots for sale.
Thus far they have 11 new
homes, and three additional
lots have been sold. Most
of these homes are move
up buyers, which has freed
up some affordable existing
homes for first-time buyers.
Arriving back in Wayne,
Nancy
Braden,
City

Finance Director spoke
on Western Ridge and the
Crown Home project. The
City was instrumental in
purchasing the ground from
a willing seller and utilizing
TIF financing to develop
infrastructure for sewer and
roads. We were also able to
navigate past an apartment
building that was built on an
in-fill lot owned by the City.
Nancy stated that in the past
two years, Wayne has added
240 bedrooms in the form of
duplexes, townhomes, and
apartment complexes. All
have been built by private
developers and most of the
new apartments have been
rented before they have
even been completed. The
additional benefit of the new
rental construction has been
that existing landlords have
felt the need to improve their
properties to compete in the
rental market. The City of
Wayne has been offering
construction incentives to
builders at $20,000 per unit.
As our tour ended, Kari
Wren, Executive Director of
Wayne Community Housing
Development Corporation
shared some information
on the first time home buyer
down payment assistance
program. Individuals have
to be income eligible to
utilize the program. The
P u r c h a s e / R e h a b i l i t at e /
Resale program requires a
minimum of $1,000 worth
of updates to include the

repair of code violations,
health and safety risks, and
energy efficiency updates.
The applicants are required
to get credit approval for first
mortgage financing and take
an eight hour home buyer
education course to qualify
for the 0% interest loan.
The loan is filed as a second
mortgage and must be paid
off when the home is sold
or no longer remains their
primary residence. Once the
first mortgage has been paid
in full, the owner can then
begin to repay the second
mortgage.
The housing tour was
a grand success and a
great collaboration of likeminded people from many
different agencies. There was
a lot of great information
disseminated. One of the
largest discussion points was
being creative in overcoming
obstacles, and working hard
to get programs and financing
tools like TIF into your
communities to continue to
be progressive and plan for
the future. Business growth
and sustainable employment
is dependent upon housing.
It is a fact that we all need a
place to call home, regardless
of where our walk in life takes
us. If we want to continue to
grow, we need to continue to
plan for our future success.
For more information on
any of the topics covered on the
tour or contact information for
any of the presenters, please
contact the WAED office.

www.wayneworks.org
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July Will Be Busy for Wayne Ambassadors
As community promoters,
Wayne Ambassadors are
charged with marketing
Wayne America. In July, they
will be busy with a number
of ambassadorial activities.
The City has requested a
Ground Breaking Ceremony
for the new Swimming
Pool at the Activity Center
at 9:30 am on Friday, July
10. Following Chamber
Coffee hosted by the Wayne
Chicken Show, they will
facilitate a Ribbon Cutting at

Nebraska Harvest Center at
11:30 am to recognize their
new construction tornado
rebuild.
On the following day, the
Ambassadors will welcome
guests to Wayne as they walk
alongside the Ambassador
Float in the Chicken Show
Parade.
On July 17 at 9:30 am
the Wayne Ambassadors
will conduct a Ribbon
Cutting ceremony at the
Torres Family Restaurant.

The group will then gather
for Chamber Coffee at
Magnuson Hopkins Eye
Care where the 1st Quarter
congeniality Award will be
presented.
Wayne
Ambassadors
will meet for their regular
quarterly
meeting
on
Wednesday, July 29 at noon at
the Coffee Shoppe on Main.
Third Quarter Nominations
can be submitted to any
Ambassador prior to the
meeting.

and the unofficial Ambassadors...
The Scott Hasemann
family
and
Hasemann
Funeral Homes have become
the unofficial Ambassadors
for Wayne. Scott’s pride
in Wayne is evident in his
attempt to attend as many
local parades as possible on

behalf of the Wayne Chicken
Show and Wayne in general.
Last month was no exception.
Scott’s family attended the
Osmond Q125 and Battle
Creek Fun Days to promote
Wayne. In March they
participated in the Wisner St

Patrick’s Day parade.
First with a decomissioned
ambulance and now with a
shiny red fire truck, Scott
and his crew of family and
friends toss candy and other
parade tchotchke to parade
goers lining the streets. The
ambulance was recently
sold to make room for
a light weight Ford fire
truck with a “open air
catch pen” with railings.
It provides more room for
better throwing distance
of parade candy and loot
and waving at friends.
Scott says, “Clean up is a
breeze, just a garden hose
after each parade and the
messy area is all done. The
fire truck works well when
Left to right: Mason Karsky, Ryan Karsky, Carter water balloons are thrown
Hasemann, Jacen Hasemann, Jacob Karsky, and at us in parades, and super
Scott Hasemann pose with Fr. James McCluskey soakers are more effectively
AKA Fr Mac before the Osmond Q125 Parade.
shot from the open area.”
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City Officials
Mayor:
Ken Chamberlain
Council President:
Jill Brodersen (W 4)
Council Members:
Matt Eischeid (W 2)
Cale Giese (W 3)
Rod Greve (W 1)
Jon Haase (W 4)
Jason Karsky (W 3)
Nick Muir (W 1)
Jennifer Sievers (W 2)
City Administrator:
Lowell Johnson

County Officials
Commissioners:
Dean Burbach (D 2)
Randy Larson (D 1)
Jim Rabe (D 3)

Budget Time
Although the budget is
something that is worked on
all year round, summertime
is when the city begins
preparing and finalizing the
budget for the upcoming
year. This process is full of
numerous opportunities and
challenges, and the budget for
2015-2016 is no exception.
The
General
Fund
budget is typically the most
challenging, simply because
the funding is more limited.
The General Fund funds
the Police Department, Fire
Department, our Parks,
Recreation, the Senior
Center, the Library, Civil
Defense, the Swimming Pool
operations, the Community
Activity Center operations,
the Golf Course, our Public
Buildings, Public Works
(Street Department), the
Mayor and Council, the City
Attorney, the City Clerk,
Treasurer, and Administrator.
The 2014-2015 Budget has
$6,023,236 in expenses
to operate all of these
departments. The funding
comes from the variety of
fees we charge within these
departments, but the largest
source of funding comes
from the State and from
Property Taxes. Council has
no control over the State
and what they will decide
to do with their funding to
cities. Often times we have
to lobby our State Senators to
not take that funding away.

By: Mayor Ken Chamberlain
Property Tax is the main
funding vehicle that we have
control of and in 2014-2015
the City of Wayne collected
$664,000. That is roughly
11% of the funding we need
to operate the General Fund,
and the City Council, as
well as myself, are extremely
reluctant to raise that.

Every year in late spring/
early summer, the council
and I begin going through
the previous budget to see
where reductions in expense
can be made and we ask
staff to do the same. This
year is no different; we have
all read in the paper the
discussions we have had
with the Fire Department as
well as the Library. Both of
these departments provide
a high quality service and
the staff and volunteers we
have at both are second to
none. These are not the only
departments whose budgets
we have questioned; we ask
those of every department.
The Library Board asked
to speak with council to
discuss what changes they
have made that will favorably
impact the budget for the

upcoming year. Much to
our pleasure, they reported
that they would be able to
reduce the amount needed
by around $63,000, with
little change to the service we
provide. The reduction will
bring the Library expenses to
around $250,000, or close to
the same funding level it was
at in 2013, and the service
was still phenomenal in
2013. When the question
was asked by council if
the board felt they could
reduce this even more,
the question ‘How much?’
immediately followed. That
is when the $100,000 came
out, as a goal, which would
be funding similar to the
2010 budget, and the service
was still phenomenal in 2010.
The $100,000 reduction was
not given as an order, but
a suggestion, a goal. It may
become reality, but it may
be a reality for several of the
departments that are funded
from the General Fund, and
it may be a reality for next
year as well.
Every year budgets get
tighter and council will
continue to look at all of the
activities that we fund. Fiscal
responsibility is at the front
of what we do, and raising
property taxes is a last resort.
The time for an increase
in property tax may come,
but I believe it would be a
failure if it comes without an
evaluation of expenses.

Wayne Works Exchange
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July 2015 Calendar
Sunday

Monday

Put out WSC Signs

5

6

Tuesday
Put out WHS Signs

7

•8 am Organization@ WAED
•5:30 pm City
Council

12

13

Wednesday

14

•8 am Revitalize
Wayne @SMR

Thursday

20

21

1

2

3

4

8

9

10

11

15

16

17

18

23

24

25

•7:45 am Ag Task-

•10 am Chamber
Coffee @ the Oaks/
Brookdale Senior
Living

Office Closed

• Noon Marketing •7am WAED Exec @ • 9:30 am Ground
@Tacos &More
WAED office
Breaking for new
pool@ Activity
Center
•10 am Chamber
Coffee hosted by
Chicken Show,
downtown Wayne

22

•Noon Revitalize
Wayne @ Miss
Molly’s

• 7am WAED Board
@ SMR

27

28

29
30
•Noon Ambassa-

•4pm CRA@ Coun- dors @ the Coffee
cil Chambers

force@Tacos&More
Newsletter Articles
Due

•5:30pm City Council

26

Saturday

Put out Wayne, NE Signs

•10 am B&I Vendor
Golf Invitational

19

Friday

Shoppe on Main

• 9:30 am Ribbon
Cutting at Torres
Family Restaurant
•10 am Chamber
Coffee @ Magnuson
Hopkins Eye Care

31

•10 am Chamber
Coffee @ Wayne
County Fair
Wayne County Fair

1

www.wayneworks.org

108 West 3rd Street
P.O. Box 275
Wayne, NE 68787

Wayne Works Exchange
Our mission is to provide a focused and
integrated economic development effort for
the greater community on behalf of all of its
residents.
www.wayneworks.org
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Wayne Area retailers and service providers,
The Marketing Committee of Wayne Area Economic Development is issuing a “challenge” to area
consumers: buy your toilet paper locally! We estimate that $789,600 is spent on toilet paper each year
by residents in the Wayne Area. We also estimate that only $177,792 is spent on toilet paper at Wayne
Area retailers. MISSING: $611,628 from sales to our local economy…from just ONE item!!!
Why toilet paper? The Marketing Committee wanted to choose one item that everyone purchases and
can be found locally. While brands and quality obviously vary, they felt that this was the easiest item to
track (and some fun promotions can come from it!). The “Buy One Item Local” campaign will run for at
least 6 months. The hope is that the community sees the impact that just one item purchased locally can
have. After this campaign is going for a few months, we encourage retailers to promote your own “buy
one item local” (as you obviously do not all sell toilet paper).
What can retailers do? The average number of rolls of toilet paper used per year per person is 105. We
encourage you (if able) to display 105 rolls of toilet paper (or fraction thereof) in any way you choose.
For example, you could build a giant pyramid of rolls in a display window or you could decorate your
business with toilet paper streamers…anything to create awareness. You could also feature toilet paper
in any advertising you do…even if you don’t sell toilet paper! Building the “Buy One Item Local”
awareness is key.
What will Wayne Area Economic Development do? We will advertise the campaign. We will have a full
window ourselves “rolling” out the “Buy One Item Local” campaign. We will assist your business with
ideas for “Buy One Item Local”…just ask! Keep your eyes and ears open for newspaper, radio and
Facebook campaign advertising. This will start the first part of July.
If you have any questions about this promotion, don’t hesitate to contact us.

ROLL

Boost the local economy…one item
X at a time!

For the Marketing Committee of Wayne Area Economic Development,

Wes Blecke

2015 BUSINESS & ORGANIZATION

E X

P O

SUNDAY, AUGUST 23  5 – 7 P.M.
THE KANTER STUDENT CENTER

ORGANIZATION/BUSINESS:
CONTACT PERSON:
ADDRESS:

______

CITY, STATE, ZIP:
PHONE NUMBER:
E-MAIL:

______

Please return this registration form by August 3rd to WSC Career Services:
(Mail, Fax or E-mail; Please include information above.)
2015 B & O EXPO
WSC Career Services
1111 Main Street
Wayne, NE 68787
FAX: 402-375-7072  PH: 402-375-7425
E-MAIL: careerservices@wsc.edu

Wayne Community Theatre
presents

Music and Lyrics by Stephen Sondheim
Book by James Lapine
at

Ramsey Theatre
Thursday-Saturday, July 16-18, 7:30 PM
and Sunday, July 19, 2:00 PM
Tickets ($12 each) for evening shows
Sunday show - Freewill donation
Made possible with generous support from

WAYNE

NEBRASKA ARTS COUNCIL

Into the Woods is presented through special arrangement with Music Theatre International (MTI).
All authorized performance materials are also supplied by MTI. 421 West 54th Street, New York, NY 10019
Phone: 212-541-4684 Fax: 212-397-4684 www.MTIShows.com

