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Community Catalyst-New England
Thanks to the Sherwood
Foundation
and
its
Community
Catalyst
experience, I spent the week
of September 19-26 in New
England. I was able to travel
to numerous communities
to observe their downtowns,
tour a “maker space”
building that could be
replicated in Wayne or the
Wayne area, and of course
a little sightseeing/beach
time/Fenway Park!
I was fortunate enough
to be asked to be in the
Sherwood
Foundation’s
Community
Catalyst
program (we’ve name our
cohort The Breakfast Club)
last fall. This was tagged
as a “unique experience
in self-directed personal/
professional development
and peer learning”…and
that it has been. I drafted
an Individual Development
Plan (IDP) that had to
encompass 4 elements
including, a) intrinsically
motivating; b) pushes my

“growth edge” as a person
and professional; c) relates to
my work in my community;
d) willing to share my
learning
experience(s)
with others. I chose to
concentrate on observing

By: Wes Blecke

skills, especially how to
incorporate this into the
Leadership Wayne program.
I am still researching what
I can do to accomplish this
goal with professional/
personal training.

Downtown Littleton, New Hampshire

historic
commercial
downtown districts (how
they appear, how they
market themselves, what
makes them successful/what
are their downfalls) and then
try to incorporate some of
the best practices in Wayne.
Another part of my IDP is
to enhance my leadership

www.wayneworks.org

My travels to New
England included almost
1200 miles driven and stops
in various communities in
seven different states. One
stop I made outside of the
historic touring was one
in Portsmouth, NH at the
Port City Maker Space.

continued on page 4...
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Ag Outlook Seminar and Appreciation Lunch
For the past eight years,
the Ag Task Force has hosted
the Ag Outlook Seminar
and Farmer Appreciation
lunch. This year’s event will
be held at the Wayne Fire
Hall on Friday, December
4. Through sponsorship by
local businesses the farmers
are treated to a hearty
noon meal catered by Vels’
Bakery. The lunch follows
a morning program of
speakers addressing current
topics and a look to the

future of agriculture in our
area. Various displays will
be set up inside and outside
the Fire Hall and there will
be door prizes, too.
The Ag Task Force has
secured Nick McCarthy,
opertions manager at CVA
and Terry Hejny with the
Nebraska LEAD program to
present. The group is also
looking for an entertaining
noon speaker and would like
to hear from you if you have
a suggestion.

Each
sponsoring
business will receive tickets
to the Ag Outlook Seminar
and Appreciation Lunch
that they distribute to their
farming
customers. A
limited number of tickets
will also be provided
to Wayne High School
students with an interest in
agriculture and students in
the Ag program at Northeast
Community College. No
tickets will be sold; they can
only be obtained through a

sponsoring business.
More information on
sponsoring this event can be
found on the flyer included
in this newsletter. You can
also contact the WAED
office.

Chicken Show Committee Seeks theme for 2016
The
Chicken
Show
committee held a Chicken
Wrap in August to debrief
after the 35th Annual
Chicken
Show.
The
committee started planning
for 2016 at the September
meeting. One of the first
orders of business is to
determine a theme and
artwork for the t-shirts
and marketing materials.
The committee is offering
a reward of $25 Chamber
Bucks and a finished shirt
to anyone who submits the
winning theme idea and/
Fall, leaves, fall;
die, flowers, away;
Lengthen night
and shorten day!
Every leaf
speaks bliss to me,
Fluttering from
the autumn tree...
~Emily Brontë

or artwork. Entries should
be submitted to the WAED
office before the October 12
Chicken Show meeting for
consideration.
The next order of business
is to secure the main stage
entertainment for Friday
night.
Suggestions are
welcome so if you have a
favorite band who would
draw a crowd to this fowl
family venue please let the
committee know.
Volunteers are welcome
to attend Chicken Show
planning meetings held

on
the
2nd
Monday of each
month at 5:30
pm in the South
Meeting Room.
The committee
strives to create
new events and
contests to keep
the festival lively
crowds
gathered
while at the same The
downtown for Henoween 2015.
time
providing
the fun and games
The dates for the 36th
that crowds have come to
Annual Wayne Chicken
expect. If you have ideas
Show are July 8, 9, & 10,
please bring them with you
2016.
to our next meeting.
Working to improve
the community of Wayne
and its surrounding area
through affordable housing
development!
Wayne Community
Housing Development Corp.
108 W 3rd St.
Wayne, NE 68787
wchdc@wayneworks.org
A non-profit equal housing
opportunity partner

www.wayneworks.org
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Tricks and Treats of the Season
Halloween events are
filling the calendar for
the end of the month.
Halloween Hounds will
take place on Thursday
October 29 at 5:30 pm.
This costumed pet parade
will begin in the parking
lot of NorthStar services
on South Main Street
and loop north around
downtown.
Revitalize
Wayne
invites businesses to offer
a trick or treat alternative
on Friday October 30 from
2-5:00 pm. Businesses are
encouraged to open their
doors to costumed kiddos
and their chaperones for a

on Saturday, October 24
beginning at 3 pm.
Circle K will hold their
annual Halloween Party for
kids at the Majestic Theatre
on October 31 with fun
and games for the kids and
prizes will be awarded for
costumes.
A
relatively
new
phenomena, Trick or
Trunk, invites people to set
trick or treating stations
Trick or Treat Here up
out of the trunk of their
Friday, October 30
car in designated locations.
2:00-5:00 pm
Watch for sponsoring
organizations and sponsors
safe daytime experience.
for
more information on
Johnny’s Pest Control will
sponsor a free Halloween how to participate in local
movie at the Majestic Theatre Trick or Trunking.
Revitalize Wayne/Main Street Promotions Committee

Ringing in the Holidays
As the golds and oranges
of fall fade to Christmas red
and green, Wayne retailers
prepare to roll out their
holiday promotions.
The Holiday Stamp Card
promotion will start on
November 19, the same
day as Christmas on Main,
with double stamps for each
purchase. Businesses who
wish to participate must
sign up by November 6 to be
listed on the card. A small
fee of $30 will be charged to
WAED Bronze and above
business members.
Non
members can participate for
$130.
The
Downtown
Promotions Group is made
up of volunteers from the
200 block of Main Street who

want to make downtown
Wayne a destination for
shoppers and tourists. They
are planning a festive night
on Thursday November 19.
Some of the special activities
planned include a Fantasy
Forest, Farmers Market
Cider, Hot Chocolate, and
S’Mores, strolling carollers,
a living Nativity, Revitalize
Wayne’s Annual Parade of
Lights, Photos with Santa
and Optimist Soup Supper.
This year will feature a
chance to ride the Holly Jolly
Trolley that will take riders
on a short jaunt around the
area spotlighting the Rix/
Kanitz home that will be
featured on the Museum
Tour of Homes and other
festively lit properties.

Small Business Saturday is
a way of drawing attention to
our hometown stores during
the Thanksgiving weekend
shopping
extravaganza.
Materials for promoting
your store can be found on
the American Express Shop
Small website. You do not
have to accept AmEx to
use some of the marketing
materials and suggested
promotion ideas.
If you have other events
that you would like added
to the community calendar
please submit them to the
office and we can add them.
This is very helpful to others
who are planning events and
want to piggyback or avoid
the same date.
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2015 Revitalize Wayne
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Nebraska Main Street
Network
The Nebraska Main
Street Network is
dedicated to educating
communities across
the state so they have
the knowledge and
skills to revitalize their
traditional commercial
business districts.
Better educated
communities bring
jobs, investment,
and people to small
towns and commercial
districts.

www.wayneworks.org
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Community Catalyst cont...
This maker space was very
ordinary compared to
the space I toured a few
months back at Innovation
Campus at the University
of
Nebraska-Lincoln.
But that’s what made it
so fascinating! A simple
commercial building had
been turned into space that
could be utilized by a variety
of “makers” (information
technology, CNC machines,
welders, wood working
and more). The makers, or
members, pay a membership
fee per month to use the
equipment (after being
trained). Along the way (at
least at the Port City Maker
Space) these members make
the space their own! They
create ways to make their
space more user friendly
and more conducive to
their individual and group

creations.
New England trip and
Although
I
only can’t thank the Sherwood
interacted with 3 members Foundation enough for their
and the director while I was support, both network and
there on a Sunday morning financial. If anyone would
at 10 am, the concept struck like to discuss my trip and
me. And now after a week my takeaways, just ask!
has past, the
concept
has
stuck
with
me. I plan to
continue
to
research this
makerspace
idea to see if
there
would
be interest in
the
Wayne
area for this. If
anyone would
like to discuss
this possibility
with me, please
don’t hesitate.
I thoroughly
enjoyed
my Port City Maker Space, Portsmouth
New Hampshire

3rd Quarter Congeniality Award
Wayne
Ambassadors
recognized Rose Maxson as a
quarterly congeniality winner
at Chamber Coffee hosted by
PMC Physical Therapy. As her
nomination stated, “Rose is
a nurse who started working
in the Physical Therapy
Department at PMC when the
Wellness Center was built. As a
therapy aid she greets patients
and makes them feel at home.
Rose never takes a day off from
being warm and friendly.”
Rose is married to Kelly and
has 3 children.

Shelley Jorgensen surprises Rose Maxson
with the Wayne Ambassadors 3rd Quarter
Congeniality Award at Chamber Coffee on
September 4.
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Under the Stars
Wayne State College
Department of Music
will present The Black
Box Trio “Under the
Stars” at the Fred G.
Dale
Planetarium
on Thursday, Oct. 8
and Friday, Oct. 9 at
7:30 pm each night.
The
performance
features WSC Faculty Dr.
Karl Kolbeck, Mrs. Kathi
Angeroth, and Mr. Philip
Pfaltzgraff with music for
violin, clarinet and piano.
The planetarium show was
designed by Dr. Todd Young.
The Fred G. Dale

Planetarium at Wayne State
College offers its 2015 Fall
season of public shows on
Fridays at 7 and 8 p.m. and
Saturday shows at 2 and 3
p.m. For this fall season,
the planetarium will cycle
through 12 different shows,

including
some
brand new shows
like Compass, Clock,
and Calendar, Earth,
Moon, and Sun, and
One World, One Sky:
Big Bird’s Adventure.
Also included in each
show will be a tour of
the current night sky
and a constellation song!
Subsequent shows will be
on every Friday night and
Saturday afternoon until
Nov. 21. The suggested
donation for all shows is $5
for adults and $3 for kids; all
donations are appreciated!

Farmers Market Season Ends
Since June 3, the Wayne
Farmers Market has been a
source of fresh locally grown
produce, eggs, jelly, jams, and
salsa, baked goods, and other
unique items at the twice
weekly markets held at the
Wayne County Courthouse.
Special events included a
Grand Opening in July and
shoppers have been regularly
entertained by local musican
Alan Bruflat.
Just as all good things must
come to an end, the Wayne
Farmers Markets season will
soon close for the season.
While an exact closing date
has not been set, the market
will continue only as long as
weather permits and farmers
have available produce.
The
WFM group is
looking for ways to grow

the market and bring in
more customers. There has
been some discussion about
organizing a CSA, where
a customer buys a “share”
of the harvest for a season,
paying the farmer up front
for a basket of produce

delivered each week. The
twice weekly market is also a
great venue for other special
events. Post your ideas to
the Wayne Farmers Market
facebook page. Watch for the
market to resume next spring
sometime in early June.
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2015 Marketing
Committee
Melissa Urbanec
Chair
Sara Bebee
Nancy Braden
Jeaney Harris*
Mick Kemp
Kaki Ley
Heather Reinhardt
Laura Robinett
Lukas Rix*
Jennifer Sievers

2015 Organization
Committee
Mike Varley
Chair
Jason Barelman*
Nancy Braden
Jason Claussen
Justin Davis
Josh Hopkins*
Jeryl Nelson
Kevin Peterson

www.wayneworks.org
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City Officials
Mayor:
Ken Chamberlain
Council President:
Jill Brodersen (W 4)
Council Members:
Matt Eischeid (W 2)
Cale Giese (W 3)
Rod Greve (W 1)
Jon Haase (W 4)
Jason Karsky (W 3)
Nick Muir (W 1)
Jennifer Sievers (W 2)
City Administrator:
Lowell Johnson

County Officials
Commissioners:
Dean Burbach (D 2)
Randy Larson (D 1)
Jim Rabe (D 3)

October Special Event: Wine Social
The
Special
Events
Committee is meeting every
month to plan some new
Business After Hours style
events. They plan to meet
regularly on the first
Wednesday of every
month at 4 pm at the
White Dog Pub. New
committee members
are welcome at any
meeting.
Acknowledging
that not everyone is
able to get out of the
office during the work day,
their goal was to provide
an opportunity to socialize
outside the Friday morning
Chamber Coffee. With that
in mind, they have organized

a Wine Social for Friday
October 30 at The Coffee
Shoppe. Flowers & Wine will
offer a cash wine bar with a
variety of wines to be sold

by the glass. Other beverages
will also be available. The
Coffee Shoppe will provide
some light snacks. There
will be no cover charge and
guests are invited to come

and go from 5-7 pm.
No business sponsors will
be solicited for this particular
event.
The
Special
Events
Committee has set the
date of January 31 for
the Annual Banquet in
the Frey Conference
Suite at the WSC
Student Center. This
night of celebrating
our community will
continue the tradition
of announcing the
Citizen and Educators of
the Year, Small and Large
Businesses of the Year, and
Most Valuable Patron.

Once a Wildcat... Always a Wildcat
Wayne will be painted
black and gold for Wayne
State Homecoming Wildcat
Days the week of October
5-10.
Business windows
will be decorated by student
groups competing for cash
prizes and bragging rights.
WSC is bringing Wildcat
Days downtown for a Block
Party on Friday October 9.
From 5-7 pm. Hotdogs, chili
and fixings will be served
in the Carhart parking lot
on South Main Street. The
catered meal will be served
by Chartwells for $6.50 per
person. Various groups will

have carnival style games
set up in the area. WSC
Atheletes and the Marching
Band will make a appearance
to fire up the community. A
street dance is planned from

7:30-10 pm. The public is
invited to attend.
The Homecoming/Band
Day parade will march north
on Main Street beginning at
9:30 am on Saturday. Kickoff for the WSC game against
Southwest Minnesota State
will be at 1 pm.
The marketing committee
still has sets of Welcome to
Wayne signs available and
Homecoming weekend is
a great time to show your
support, especially if your
alumni status is Once a
Wildcat... Always a Wildcat.

Wayne Works Exchange
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October 2015 Calendar
Sunday

Monday

Put out WSC Signs

4

Tuesday
Put out WHS Signs

5

6

•8 am Organization@ WAED
•10am-2:30pm
FAM tour
•5:30pm City
Council

11

12

Wednesday

• 5:30pm
Chicken Show
Committee @
SMR

13

•8am Revitalize
Wayne @SMR

19

7

•4 pm Special
Events @ White
Dog Pub

14

•8am Marketing @
Tacos&More

•9am-3pm Leadership Wayne VII @

20

26

27
•4pm CRA@
Council Chambers

Saturday

1

2

3

8

9

10

15

16

17

23

24

•7am WAED Board
@ SMR
•6-9:30 pm Pink
Flamingo Night@
Our Savior

21

•10 am Chamber
Coffee @American
Broadband

•7am WAED Exec @ •10am Chamber
WAED office
Coffee @ Wayne
Volunteer Fire De•Noon B&I @
partment
Wayne High School
•5 pm WSC Block
Party on South
Main

22

•9am-3pm Life
Serve Blood Drive@
Fire Hall

•5:30pm City
Council

25

Friday

Put out Wayne, NE Signs

Majestic Theatre

18

Thursday

•10am Chamber
Coffee hosted by
WSC Athletic
Department @ Rice
Auditorium

•10am Chamber
Coffee @ Cobblestone Hotel

•9:30am WSC
Homecoming
Parade

Newsletter Articles
Due

28

•Noon Revitalize
Wayne @Miss
Molly’s
•Noon Ambassadors@Tacos &
More

29

•7:45am Ag Task-

force@Tacos&More
•5:30 pm Halloween
Hounds @ South
Main

30

•10am Chamber
Coffee @ Courthouse hosted by
UNL Extension
•5-7 pm Wine
Social @ The Coffee
Shoppe

31

www.wayneworks.org

108 West 3rd Street
P.O. Box 275
Wayne, NE 68787
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Our mission is to provide a focused and
integrated economic development effort for
the greater community on behalf of all of its
residents.
www.wayneworks.org

Wine Social
Friday, October 30
5-7 pm
at The Coffee Shoppe
Cash Wine Bar by
Flowers & Wine
No Cover Charge
Hosted by Special Events Committee

Holiday 2015 Promotion Plan
Holiday Stamp Card Promotion begins November 19
$700 in Chamber Bucks will be given away to shoppers. Two names will be drawn each week at Chamber
Coffee beginning December 4 for $50 each with a final drawing for two $250 winners on December 18.
Cost is $30 for WAED Business Members and $130 for non-business members to cover printing and promotion
costs. The prize money is funded though the WAED Promotions Budget.
Sign up and make payment by Friday November 6 to be listed on the stamp card.
Each Stamp Card represents $100 of purchases made at participating businesses. Use your own stamp or one
will be provided. Double stamp days will be November 19 Christmas on Main, November 27 Black Friday and
November 28 Small Business Saturday. Completed stamp cards should be left at your business. Staff from the
WAED office will pick up completed cards from your business each Thursday. We will draw from all the cards
accumulated to date.

November 19~Christmas on Main
Parade of Lights
6:30 pm Parade of Lights. Parade route is 6th Street to 1st Street with line up on W 6th St. Entries will be
grouped as Harvest/Thanksgiving followed by Christmas/Holiday. Prize money will be awarded in judged
categories. Entry forms online at wayneworks.org, the Wayne Area Economic Development Office or contact
Coleen Jeffries at CopyWrite.

Fantasy Forest–Festival of Trees
Trees will be decorated by businesses, groups, and organizations and displayed inside Wayne stores.
Businesses can solicit organizations to place trees or have one assigned to them. You will want to make sure
your tree is well lighted for the event! Contact the WAED office or Jen Claussen at Swans Apparel.

Jolly Trolley
A Jolly Trolley will take riders on a short jaunt around the area spotlighting the Rix/Kanitz home that will be
featured on the Museum Tour of Homes, and other festively lit properties. Priority tickets available from
downtown merchants, all others can board as seats are available.

Living Nativity * Farmers Market Cider and S’Mores * Carolers
Business Open House and Store Specials * Photos with Santa
Optimist Soup Supper at Our Savior Lutheran Church
Other Community Events
TBD
November 20 & 21
November 27
November 28
December 4&5
TBD
December 10
TBD

Residential Outdoor Lighting Contest (needs sponsor/event coordinator)
Friends of the Museum Tour of Homes
Black Friday
Small Business Saturday
WSC Madrigal Dinners
Ring Around Wayne Bell Concert
Pet Photos with Santa at LMB Visual Creations
Building Blocks Benefit Theatre at Miss Molly’s

2015 FALL
SHORT TERM CLASSES
COMPUTER
QUICKBOOKS 2013, LEVEL 1. This course covers the basics of setting up a company; creating
customers; receiving payments; and making deposits into your bank accounts. We will work
with and create vendors and paying bills; create and edit a chart of accounts for your company;
run reports; and reconcile bank accounts. Meets Monday, 9 am – 4 pm, Oct 19. Wayne Public
Library. Instr: Diann Ballard. $60.
(ACCT 5100/CRN 60498)
QUICKBOOKS 2013, LEVEL 2. This course covers creating inventory, dealing with items, and adjusting inventory counts on
a continual basis. Learn about Sales Tax and Sales Tax groups, paying your sales tax, running payroll, and paying your
payroll liabilities. We will create capital assets and utilize the Loan Manager, generating an amortization schedule.
Discuss dealing with bad debt and creating journal entries. Meets Monday, 9 am – 4 pm, Oct 26. Wayne Public Library.
Instr: Diann Ballard. $60.
(ACCT 5300/CRN 60500)
COMPUTER SECURITY AND TROUBLESHOOTING. Computer security is an issue and concern for all. Discover the best
methods to protect your computer, as well as updating tips. Other topics will include troubleshooting techniques to make
your computer work more efficiently. Trevor will also touch on some hot new technologies that are available. Meets
Monday, 6:30—9:30 pm, Sep 21, West Point, Northeast Community College Extended Campus, Rm 212. Instr: Trevor
Bailey. $30
(INFO 5270/CRN (60326)

PERSONAL ENRICHMENT
REFUSE TO BE A VICTIM!® Seminars teach methods to avoid dangerous situations and prevent criminal confrontations
Experts agree the most important factor in surviving an attack is to have an overall safety strategy strategy. Seminar
topics address personal safety issues as well as home, automobile, telephone, technological, and travel security.
Participants are presented with a variety of common-sense crime prevention and personal safety strategies and devices
they may integrate into their daily lives. This seminar was developed by the National Rilee Association in 1993 in response
to nationwide requests for crime prevention seminars. Taking care of one's self is the priority. The skills taught will help to
prevent personal attacks and keep our communities safer. The program is appropriate for teenagers and up. Meets
Saturday, 8 am – 12 pm, Oct 24, West Point, Northeast Community College Extended Campus, Rm 211. Instr: Kevin
Gleason. $40
(HPER 5123/CRN 60432)

To Register:




Call
Email
In Person

(402) 372-2269
westpoint@northeast.edu
Stop by the West Point Extended Campus office
202 Anna Stalp Avenue

These major credit cards are accepted.

Request for refunds must be made
through the Center for Enterprise
(402-844-7245),
or the West Point Extended
Campus office (402-372-2269)
24 hours prior to the first class
meeting.
Material fees are not refundable
except in courses cancelled by the
College.

ink
lamingo
ite

!reast
"ancer
#$areness

hursda ctoer   
6:00pm–9:30pm | Tickets $3 or 2 for $5
Our Savior Lutheran Church | 5th & Main Street |Wayne NE

ent includes
• Light Meal served from 6:00pm–7:15pm
(Oriental Chicken Salad)
• Music by the Front Porch Pickers
• Cash Wine Bar by Joey & Kari Baldwin, $4 per glass
(Su"er dona#on to Breast Cancer)

icket &nformation
Tickets can be purchased at Bank First, Elkhorn
Valley Bank, F&M Bank, State Nebraska Bank,
Swans Apparel, and Our Savior Lutheran Church
and are available only un#l October 10th.

%endors include

• Awareness Informa#on by Providence Medical Center

Premier Jewelry

• Featured Speaker, Paula Pﬂueger, 7:30pm
(breast cancer survivor)

Jamberry Nails

• Style Show by Swans Apparel, 8:00pm

Thirty-One Gi<s

• Door Prizes (need #cket stub to enter)

Mary Kay

Swans Apparel

Chair Massage
Sponsored by Our Savior Lutheran Church Women of the ELCA, Providence Medical Center and PacNSave.
Supplemental funds have been received from Thrivent Financial.

HALLOWEEN HOUNDS
Join us for a Canine Costume Walk!
Meet at North Star Services, 209 1/2 South Main Street!

THURSDAY, OCTOBER 29
Beginning at 5:30 p.m.

Dress up and come join us for a pre-Halloween
celebration for our four-legged friends and families!
Costumes are available at Canine Design on
Main Street in Wayne!

