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A Little History
Do you remember what
you were doing 10 years ago?
After over a year of discussion
and planning by leaders in
the community, Wayne Area
Economic Development was
officially/legally developing
into a 501(c)6 nonprofit
organization. What started
out being called Wayne
Area Economic Development
Association
(hence
the
WAEDA
acronym
and
the
future
phonetically
challenged
pronunciation
of the shortened name!)
developed into Wayne Area
Economic Development, Inc.
(shortened to WAEDI but
still pronounced with the “A”
at the end).
No matter how you
pronounce the organization
name, Wayne Area Economic
Development has already
been around for 10 years.
Dave Simonsen started as
the first Executive Director
on October 3, 2005. Irene
Fletcher started working as the
Office Manager on November
7, with me joining the team

as the Assistant Director just
one week later. It is hard to
believe we have been around
that long already! Besides
the initial hires, others who
have worked in the office
over the past 10 years include
Jessi Hansen (current), Kelli
(Bodlak) Mueller, Mikala
(Farmer) Friedrich, Kelsey
(Arens)
Stender,
Jessie
Piper, Sam Vacha, Laura
(Burtwistle) Robinette, and
Abby Schademann.

We are excited to be
moving into our 11th year!
While there are constantly
challenging
issues
in
economic development (most
notably/recently workforce
availability and workforce
development), there are so
many great things happening
in and around Wayne. Where
do I start?...land available
(21+ acres) in the updated
Wayne Business Park with
the most modern municipal

www.wayneworks.org

By: Wes Blecke
airport in the state…retail
flourishing in all of Wayne
generating sales tax dollars…
Historic Downtown Wayne
has become a true destination
for visitors…ample eating
establishments/lodging for
locals and visitors…strong
community/service
clubs
and
churches…beautiful
non-profit
theatre…new
swimming pool opening in
2016…continued updating to
an already incredible regional
hospital…and the list goes on
and on and on! Wayne Works
for all of us! Tell everyone you
know!
If any of you would like
to get involved with Wayne
Area Economic Development
| Chamber | Main Street,
don’t hesitate to talk to any
of us in the office. We would
love to tell you more about
us and other opportunities
to become engaged in and
with the community. Become
involved and help position
the community for the next
10 years!

Phone (402) 375-2240 or
(877) 929-6363
Fax (402) 375-2246

www.wayneworks.org
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Board of Directors Election
Wayne Area Economic
Development/Chamber/
Main Street has three
vacancies on the Board
of Directors. Ballots to
determine the representative
from
Organization,
Marketing, and Business
and Industry committees
have been mailed to all
bronze and above members.
The number of ballots
each business receives is
dependent on their level
of investment and the
number
of
designated

representatives.
Ballots must be returned
by Monday November 30.
Ballots can be dropped of at
the office, mailed, or faxed.
Candidates include Lukas
Rix and Melissa Urbanec
from Marketing. Lukas is coowner of Rustic Treasures
and the Coffee Shoppe.
Lukas has represented the
Marketing committee for
the past 3 years. Melissa
Urbanec is the Sales Manager
at the Wayne Herald and
has served previously on

the board, representing
the Marketing committee.
Vying to represent the
Organization
Committee
are Jason Barelman and
Mike Varley.
Jason has
represented this committee
for the past 3 years and has
previously served the board
as a Wayne State College
representative. Mike Varley
works at F&M Bank and
also has previous board
experience representing the
Organization
committee.
Ken Kwapnioski and Kevin

Peterson were nominated
by Business and Industry to
represent their committee
on the board. Ken has served
on the board for the past 3
years and is currently Board
President. Ken is the General
Manager at Arnies Ford
Mercury and Kevin Peterson
is the President/Publisher of
the Wayne Herald. Kevin
has also previously served
on the WAED board.

Chicken Theme still TBD...
The
Chicken
Show
committee is still looking
for the theme to use for
the 36th Annual Wayne
Chicken Show in July 2016.
Anyone with ideas for the
theme or artwork should
submit their ideas to the
WAED office.The person
submitting the chosen
theme will earn a 2016
t-shirt and $25 Chamber
Bucks. Once the theme is
determined, the committee
will move forward with the
promotional materials using
the chosen design.
Gratitude is the healthiest
of all human emotions.
The more you express
gratitude for what you
have, the more likely you
will have even more to
express gratitude for.
Zig Ziglar

The committee continues
to meet monthly, now on the
3rd Monday at 5:30 pm in
the South Meeting Room.
Anyone with an interest in
seeing the Chicken Show
continue as the signature
event of the summer is
welcome to attend the
meetings.
The 2016 Chicken Show
is scheduled for the second
weekend in July, July 8, 9, &
10. Friday night events take
place downtown, Saturday
activities are centrered
around Bressler Park, and

Teddy & the
Toy Master
Building Blocks
Benefit Play for Foster
Care Awareness
December 3 & 4
7 pm
Miss Molly’s

Henoween 2015

Sunday events use the
Wayne Municipal Airport.
It is not too early to think
about how your business
or organization can benefit
from the crowds this annual

event bring to Wayne.
Contact the committee to
connect your activities and
be included on the brochure
and website and other
promotional materials.
Working to improve
the community of Wayne
and its surrounding area
through affordable housing
development!
Wayne Community
Housing Development Corp.
108 W 3rd St.
Wayne, NE 68787
wchdc@wayneworks.org
A non-profit equal housing
opportunity partner
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#Shop Small in Wayne America
Signing up for the
American
Express
Small Business Saturday
promotion delivered more
than expected. After signing
up Wayne America for a
Shop Small event on behalf
of Wayne businesses, Fed Ex
delivered two large boxes of
promotional materials that
include canvas shopping
bags, signs, posters, pennants
and even floor rugs. These
materials will be available
to any retailers who will
use them to promote Small
Business Saturday in Wayne
America. If you can use
some of this loot, contact
Irene as soon as possible.
The first ever Small

Shop Small Materials
available to retailers.

Business
Saturday
was
launched by American
Express in 2010 to encourage
people across the country
to support small local
businesses. In 2014, $14.3

billion was spent at small
independent businesses on
Small Business Saturday.
By
registering
your
business on the Small
Business Saturday website,
https://shopsmall.
americanexpress.com you
will be added to the list of
local Wayne businesses who
are supporting the Shop
Small movement. Additional
materials are available to you
and you can also create your
own online ad and custom
printed materials. You do
not have to accept American
Express
to
participate,
however there are additional
benefits to businesses who
do. #shopsmall

Christmas on Main
Christmas
on Main is set
for
Thursday
November 19 in
downtown Wayne.
Many activities will be packed
into this night leading into
the holidays of Thanksgiving
and Christmas.
The Parade of Lights will
begin at 6:30 pm at the corner
of 6th and Main and proceed
south to 1st Street. This year,
entrants will be sorted into
two categories, with the
Fall/Thanksgiving themed
entries leading the parade,
followed by the Christmas/
holiday entries. Registration
forms are included in this
newsletter. Entries are also
being accepted by calling the

WAED office.
Among other events
taking place that night
will be the Fantasy Forest.
Businesses are partnering
with local organizations
to display decorated trees
throughout the Commercial
Historic District. By visiting
all the displays, shoppers will
be entered into a drawing
for prizes donated by the
merchants.
The Farmers
Market will have hot cocoa,
cider and s’mores available
around a fire pit and a Living
Nativity will be set up by
volunteers from Our Savior

Church.
Children will be able to
visit Santa and have their
picture taken with the
jolly elf. Carolers will be
on the street and stores will
offer special holiday deals
and treats. The Optimists
are prepared to warm the
crowds with a Soup Supper
that will be served at Our
Savior Lutheran Church.
Something new this year
will be the Jolly Trolley
that will take riders on a
short jaunt around the area
spotlighting festively lit
properties, including the
Rix/Kanitz home that will be
decorated for the Friends of
the Museum Tour of Homes.
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2015 Revitalize Wayne
Committee
Matt Ley*
Chair
Kari Wren
Vice Chair
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Secretary
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Lowell Heggemeyer
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Nebraska Main Street
Network
The Nebraska Main
Street Network is
dedicated to educating
communities across
the state so they have
the knowledge and
skills to revitalize their
traditional commercial
business districts.
Better educated
communities bring
jobs, investment,
and people to small
towns and commercial
districts.

www.wayneworks.org

2015 Business &
Industry Committee
BJ Woehler
Chair-elect

Corby Schweers
Past Chair
Jill Sweetland
Secretary
Jason Barelman
Gary Boehle
Ken Chamberlain
Erin Eilers
Adam Endicott
Curt Frye*
Lowell Johnson
Dick Keidel
Brian Kufner
Ken Kwapnioski*
Randy Larson
Mark Lenihan
David Ley
Ken Liska
Todd Luedeke
Travis Meyer
Keith Moje
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Dave Olson
Kevin Peterson
Adam Severson
Sarah Surber
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FAM Tour
Wayne Area Economic
Development
and
its
partners
in
economic
development
hosted
10
outside
economic
development professionals
for a familiarization (FAM)
tour on October 6. For
four and one-half hours
our guests were shown the
great things Wayne has to
offer companies looking
to start up a new business
in or relocate or expand
an existing business to the
Wayne area. These guests
included five from the
Nebraska Department of
Economic
Development,
two from Nebraska Public
Power District, two from
Northeast
Nebraska
Economic
Development
District, and one from Black
Hills Energy.
The tour group gathered
at the Coffee Shoppe and
then boarded a small bus
for a driving tour of the
community,
including
housing, retail, industry,
education,
recreation,
aviation,
health
care
and many other facets
of Wayne’s quality of life
amenities. One of the focal
points of the tour was the
21+ acres in the Wayne
Business Park currently
owned by the Community
Redevelopment Authority
(CRA). We showcased the
potential of this available
site and the guests agreed
that the current “condition”
with concrete in place is a

FAM tour hears about the opportunities
in Wayne from Williams Form Engineering
manager, Mandy Olson.

huge asset to the property.
(This was quite reassuring
to hear!) The group made a
lunch stop at Wayne State
College and heard from
Dr. Marysz Rames, John
Dunning, and Luke Virgil,
Economic
Development
Coordinator for the City
of Laurel. The group also
toured inside Williams
Form Engineering and
Heritage Industries while
making quick bus stops at
Providence Medical Center

and Great Dane Trailers.
The group finished the
tour at the Majestic Theatre
to watch the Wayne Works
videos (the 5 minute version
as well as the two 30 second
TV commercials) on the big
screen.
We have heard many
positive comments on the
tour and the community as
a whole. Thank you to all
who played a role in this
successful tour.

Ken Chamberlain leads the FAM group on a
tour of Heritage Industries, the world leader
in ATM kiosk manufacturing, located in the
Wayne Business Park.
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Ag Outlook Seminar and Appreciation
Speakers for the 8th
Annual Ag Outlook Seminar
and Appreciation Lunch on
December 4 will include
Terry Hejny from the
Nebraska LEAD program
presenting
Leadership
Matters. Nic McCarthy, VP
of Operations for CVA will
speak on The $7 Hangover:
A personal perspective on the
grain production industry.
Local farmer, David Loberg,
will share his experience as a
featured farmer in the movie,
Farmland, and what has
happened since the movie

was released in theaters
nationwide.
Following the morning
sessions, a catered meal will
be served and door prizes
donated by the sponsors will
be given away.
Businesses have until
November 7 to sign up to
sponsor this event. Each
$100 level sponsor will
receive 10 complimentary
tickets to pass out to their ag
customers who will be able
to attend for free. No tickets
will be sold for this event;
they can only be obtained

through
participating
business sponsors. Please
contact the office as soon as
possible if you are interested
in sponsoring so that you
have time to distribute your
complimentary tickets.
The target audience for
the Ag Outlook Seminar
includes
area
farmers,
students
interested
in
ag careers, and local ag
businesses. Sponsorship is
open to any area businesses
regardless
of
WAED
membership.

Office Projects
The office will be getting
a makeover in November
when a few walls will get a
fresh coat of paint and new
carpet will be installed office
wide. From now until then,
the push is on to organize
the project to minimize
disruption. We expect that
there will be limited access to
the office for a few days while
the furniture is relocated and
old carpet removed, then
new carpet installed and
furniture replaced.
Wayne Area Economic
Development owns our
building at 108 W 3rd Street.
Wayne Community Housing
leases one office in the
building.
The last time any
extensive remodeling was
done was in 2001 following
a fire that severely damaged
the interior. At that time
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2015 Marketing
Committee
Melissa Urbanec
Chair
Sara Bebee
Nancy Braden
Jeaney Harris*
Mick Kemp
Kaki Ley
Heather Reinhardt
Laura Robinett
Lukas Rix*
Jennifer Sievers

2015 Organization
Committee
Mike Varley
Chair
Jason Barelman*
Nancy Braden
The Chamber of Commerce building at 108 W 3rd
Street during its mid-century modern phase.

the floor plan was changed
slightly and every room was
repainted and recarpeted.
Since paying off the remodel
financed through the City’s
Revolving Loan Fund, the
roof has been replaced and
the exterior repainted. A
wall was added to create a
storage area and the front

canopy and sign were added.
Most recently, the interior
lighting was upgraded with
more efficient fixtures.
The 2016 budget will
include a set aside for a
new heating and cooling
system.
that
will
be
needed in the near future.

Jason Claussen
Justin Davis
Josh Hopkins*
Jeryl Nelson
Kevin Peterson

www.wayneworks.org
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City Officials
Mayor:
Ken Chamberlain
Council President:
Jill Brodersen (W 4)
Council Members:
Matt Eischeid (W 2)
Cale Giese (W 3)
Rod Greve (W 1)
Jon Haase (W 4)
Jason Karsky (W 3)
Nick Muir (W 1)
Jennifer Sievers (W 2)
City Administrator:
Lowell Johnson

County Officials
Commissioners:
Dean Burbach (D 2)
Randy Larson (D 1)
Jim Rabe (D 3)

Nebraska Tourism Conference
One of my favorite
things I get to participate
in is the Nebraska Tourism
Conference held each
October. The conference
site changes each year
to feature a different
community and tourism
opportunities across the
state.
Past conferences
have been held in North
Platte, Scottsbluff/Gering,
Kearney, Grand Island,
and Norfolk. This years
conference host was the
Columbus Convention and
Visitors Bureau and Rivers
Edge Ramada Hotel and
Conference Center.
The theme, the Power
of Nice, builds on the Visit

Nebraska. Visit Nice. brand
that is being used by the state
tourism commission.
Speakers
at
the
conference illustrated the
proven connection between
happiness and success, the
impact of kindness, and how
that sets Nebraska apart.
A highlight of the
conference was to hear from
Josh Kilmer-Purcell and
Brent Ridge about how they
built the Beekman 1802

By: Irene Fletcher
Farm into one of the fastest
growing lifestyle brands in
the country, proving that a
farm can be much bigger
than its fences.
The “Find Your Park”
program is a public
awareness campaign that
celebrates the centennial of
the National Park Service in
2016. By using the Find Your
Park tools on the National
Park website, every 4th grade
student has free access to our
national parks as part of the
recently launched Every Kid
in a Park project. Ag tourism
and Farm to Table Culinary
tourism were also popular
topics for discussion.

Holiday Stamp Card Promotion
Businesses who wish to
participate in the Holiday
Stamp Card Promotion have
until November 6 to contact
the office and get listed on
the stamp cards.
$700
in
Chamber
Bucks will be given away
in December. Two names
will be drawn each week at
Chamber Coffee beginning
December 4 for $50 each with
a final drawing for two $250
winners on December 18. To
be eligible for the drawing,
customers must shop at
participating businesses and
have the amount of their

purchase recorded on the
Holiday Stamp Card. Each
card represents $100 of
purchases. Smaller purchases
can be combined in amounts
of $5 and $10 to complete the
card, while large purchases
can be marked $100 for each
card. As an added bonus,
double stamps will be given
on November 19 Christmas
on Main, November 27 Black
Friday, and November 28
Small Business Saturday.
Weekly drawings will be
taken from all the cards
accumulated to date.
The cost to participate

is $30 for WAED Business
Members and $130 for nonbusiness members to cover
printing and promotion
costs. The prize money is
funded though the WAED
Promotions Budget.
Staff from the WAED
office will deliver all
promotion materials prior
to the start of the promotion
on November 19. Staff will
also pick up completed cards
from participating businesses
each Thursday prior to the
drawing.

Wayne Works Exchange
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November 2015 Calendar
Sunday

Monday

Put out WSC Signs

1

Tuesday

Wednesday

Put out WHS Signs

2

3

•8 am Organization@ WAED

Thursday

Friday

Saturday

Put out Wayne, NE Signs

4

5

6

7

11

12

13

14

19

20

21

•10 am Chamber
Coffee @
Vet’s Club

•5:30pm City
Council

8

9

10

•8am Revitalize
Wayne @SMR
•9am-3pm Leadership Wayne VII @

15

16

Fire Hall

•4 pm Special
Events @ White
Dog Pub

17

18

•5:30pm City
Council

Newsletter Articles
Due

5:30pm
Chicken Show
Committee @
SMR

22

23

•8am Marketing @
Tacos&More

•7am WAED Exec @ •10am Chamber
WAED office
Coffee @ F&M
Bank
•11:30am B&I
•Noon All Committees Appreciation
Lunch
•1 pm B&I Retreat
all @ EVBT Bank
•7am WAED Board
@ SMR

•10am Chamber
Coffee @ Carhart
Lumber

Christmas on Main

24

25

26

2

3

Office Closed

Museum Tour of Homes

27

28

4

5

Office Closed
No
Chamber Coffee

• 4 pm CRA @ City
Hall

29

30

Ballots Due

1

December

•9am - 1pm Ag
Outlook Seminar
•10am Chamber
Coffee hosted by Ag
Task Force @ Fire
Hall

www.wayneworks.org

108 West 3rd Street
P.O. Box 275
Wayne, NE 68787

Wayne Works Exchange
Our mission is to provide a focused and
integrated economic development effort for
the greater community on behalf of all of its
residents.
www.wayneworks.org
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2015 Wayne Parade of Lights Entry Form
Thursday, November 19, 6:30pm
Parade Route: From 6th Street South on Main Street to First Street.

Fall

theme entries will go first, followed by Christmas entries.
No items can be tossed from the float, but can be handed out along the parade
route.

Category:
_____ Fall/Thanksgiving * Line up south of 6th Street facing north on Pearl Street,
first come, first in line
_____ Christmas/Holiday * Line up south of 6th Street facing north on Lincoln
Street, first come, first in line
_____ If your entry is too big to navigate the designated line-up area, you may
stage it in the street parking areas on E 6th Street.

Person/organization submitting entry ________________________________
Address ________________________________________________________
Home Phone: ________________

Cell Phone: _____________________

Email Address: ____________________________________

Please submit as soon as possible and no later than 5pm on November 16
to Wayne Area Economic Development, 108 W. 3rd Street

For Parade Committee:
Time/Date entry received: ___________________________________________
Special Requests: __________________________________________________
Other Notes: ______________________________________________________

FOR
Learn how to prevent and treat every illness this winter!

Miss Molly’s Coffee House
203 Main St - Wayne, NE

Register NOW
Class Space is
Limited!

Save Money & Stay Healthy
Or Call: (402) 640-0744
Photo: Qualistar.org

