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Self Introduction
My name is Spencer
For the past 4 years, my
Shadden and I am originally summer job has been working
from Omaha, NE. I grew up at the Omaha Country Club as
as an only child but living in a grounds crew member. After
Omaha had its benefits because working the Senior U.S. Open
there is so much to do.
During my summers,
I would spend a lot of
my time helping my
Grandpa on his farm
in Nodaway, Iowa.
We would work in the
morning and spend
our afternoons on the
local 9-hole golf course.
I
graduated
from
Concordia Lutheran Jr.
/Sr. High School in 2011
and decided to come
to Wayne State to play Spencer Shadden sits at the
golf but unfortunately front desk on his first day ininjury sidelined me terning at Wayne Area
my freshman year. Economic Development.
Originally,
I
was
majoring in business
but after taking a couple in 2013, I decided to transfer to
government classes, I decided UNL and major in Turf-grass
to change my major to Political Management, moving in the
Science with a minor in Spring of 2014. After a year
Economics. Economics was an learning about the industry
area of interest for me because and the job opportunities, I
almost every political decision decided it wasn’t for me and
can have an economic impact. chose to come back to Wayne

www.wayneworks.org

By: Spencer Shadden
State to finish my Political
Science degree. I plan on
graduating this coming May.
My interests include golfing
and obviously talking about
politics. I currently have
an unpaid internship with
Wes Blecke at Wayne Area
Economic Development and
with Lowell Johnson, Wayne
City Administrator. I am very
interested in learning about
local and state politics and
the different roles economic
development plays in local
government. I have attended
a handful of meetings so far
and enjoy learning about the
different issues and challenges
a city administrator and
economic developer face.
Eventually, I would like to
work in state and/or local
governments, and hopefully
run for some sort of political
office later in life. For the
time being, I look forward
to this semester and learning
as much as possible from
the experiences during my
internship.

Phone (402) 375-2240 or
(877) 929-6363
Fax (402) 375-2246

www.wayneworks.org
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Lincoln Bound
Wayne will join six
other area Chambers for
the Northeast Nebraska
Chambers of Commerce
Day at the Capitol on
February 1. This is an annual
event where the Northeast
Nebraska Chambers of
Commerce come together to
plan a day to show legislators
that we have regional
concerns and we will work
together to move them
forward. This year, the event
will include presentations
from the new director
of Nebraska Economic
D e velopment,C our t ne y
Dentlinger
and
Barry

Kennedy,
Nebraska
State Chamber Director.
Governor Pete Ricketts and
and all of the senators are
invited to an after hours
social at the Nebraska
Club of the US Bank where
Chamber
representatives
will press the top issues
that they would like to
be addressed. Corporate
sponsors include NPPD,
Black Hills Energy, Wayne
State College, 4 Lanes 4
Nebraska, and Great Plains
Communications.
The Nebraska Chamber
of Commerce & Industry
2016 Legislative Caucus/

Annual Meeting and Hall
of Fame Banquet will take
place on Thursday, February
4 in Lincoln. The State
Chamber has organized
educational sessions of
interest to business leaders
followed by a reception and
meal that takes place at the
Cornhusker Hotel. During
the meal, the Nebraska
Business Hall of Fame
inductees will be recognized.
WAED has reserved a table
of 8 for the banquet and
will host District 17 Senator
Dave Bloomfield at our
table. If you would like
to take part in this event,

please contact Wes as soon
as possible to reserve your
seat at the table and make
car pool arrangements.
Lincoln will also be the
destination on Tuesday,
February 9 for the Leadership
Wayne VII class. This field
trip is a much anticipated
part of the curriculum
and any Leadership alums
who missed the trip during
their session or would like
to return to the Capitol are
welcome to ride along on
the chartered bus leaving
Wayne at 6:15 am. Contact
Wes if interested.

Wayne Ambassadors Install new Chair
Wayne Ambassadors met
for their quarterly meeting on
the last Wednesday in January
to install their new chair, Sarah
Townsend, Director of Sales and
Marketing for Brookdale (the
Oaks). Shelley Jorgensen was
presented $50 Chamber Bucks
and a certificate of appreciation
for her service as 2015 chair.
In other business, the group
reviewed nominations for First
Quarter Congeniality and made
their selection. Per custom,

Life without love is
like a tree without
blossoms or fruit.
Kahlil Gibran,
(1883 - 1931)

congeniality nominations roll
forward to the next cycle and
will be considered at the April
meeting. New nominations
can be submitted at any time.
The
Ambassador
float
is pulled in area parades to
promote Wayne. If anyone is
interested in assisting with
the
Ambassador
parade
entry in the Wisner St. Pat’s
Parade on Feburary 13,
contact Sarah Townsend.

Eagles Club
Booze & Brushes
to benefit SIDS Foundation

Saturday February 13
Wayne Eagles Club
Happy Hour 6 pm
Painting 7pm
Everyone Welcome!

$30/person
Wayne Eagles Club 402-375-9956
Monica Carroll 402-518-0187
to make reservations.

Working to improve
the community of Wayne
and its surrounding area
through affordable housing
development!
Wayne Community
Housing Development Corp.
108 W 3rd St.
Wayne, NE 68787
wchdc@wayneworks.org
A non-profit equal housing
opportunity partner
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2016 Revitalize Wayne
Committee
Matt Ley*
Chair
Kari Wren
Vice Chair
Diane Vovos
Secretary
Brenda Carhart

Paula
Peterson
was
welcomed to the Wayne
business community with a
Ribbon Cutting counducted
by the Wayne Ambassadors

at a recent Chamber
Coffee. Paula Peterson
MSE, PLMHP provides
individual, couple, and
family counseling services

for all ages at her new office
located at 803 Providence
Road, Suite 102. You can
call Paula at 402-317-0923
to set up an appointment.

Main Street Webinars
Wayne will be the host
site for two upcoming
Nebraska
Main
Street
Network Webinars. These
webinars allow you to hear
professional presentations
on
pertintent
topics
without expensive and
time consuming travel.
As the only host site in
Northeast Nebraska, other
communities are coming to
Wayne to participate.
The
February
22
presentation will be “Simple
Building
Improvements
for (Almost) No Money”
and the presenter is Tim
Reinders, Design Specialist
from Main Street Iowa/
Iowa Downtown Resource
Center.
Many property
owners and tenants want to

improve their property, but
they simply can’t afford
to do an expensive total
rehabilitation. Learn how
even very small budget
projects can have a big visual
impact on a building and
help create very important
positive momentum for
downtown revitalization.
The webinar will start at
11:30 am and finish at 1 pm.
with time allowed after that
for group discussion among
the participants. Revitalize
Wayne will provide a light
lunch during the session.
Tuition will be $10.
In March, Todd Barman
will cover market driven
projects and activities that
Main Street communities
can
undertake. This

comprehensive
program
will focus on the whole
entirety of the work we do
as an organization from the
economic vitality standpoint.
Questions addressed will
be: Are the activities that
we are doing from design,
to promotions, to business
development
(retention
and recruitment) effective?
Would a market driven
approach bear more fruit?
All board and committee
members as well as city
officials and other friends
of Main Street are invited to
participate.
This webinar will be held
on Thursday, March 31st
from 11:30am to 1:00pm at
the Wayne Area Economic
Development office.

Heidi Claussen
Jen Claussen
Paula Gemelke
Lowell Heggemeyer
Lowell Johnson
Nancy Johnson
Mark Kanitz
Mick Kemp
Mike Powicki
Melodee Younts

Nebraska Main Street
Network
The Nebraska Main
Street Network is
dedicated to educating
communities across
the state so they have
the knowledge and
skills to revitalize their
traditional commercial
business districts.
Better educated
communities bring
jobs, investment,
and people to small
towns and commercial
districts.

www.wayneworks.org

2016 Business &
Industry Committee
BJ Woehler
Chair
Travis Meyer
Chair-elect
Corby Schweers
Past Chair
Jill Sweetland
Secretary
Jason Barelman
Gary Boehle
Ken Chamberlain
Erin Eilers
Adam Endicott
Curt Frye*
Lowell Johnson
Dick Keidel
Brian Kufner
Ken Kwapnioski*
Randy Larson
Mark Lenihan
David Ley
Ken Liska
Todd Luedeke
Keith Moje
Ray Nelson
Dave Olson
Mandy Olson
Kevin Peterson
Angela Pravecek
Sarah Surber
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WSC Spring Career Fair
WSC Career Services
will be hosting the 2016
Spring Career Fair on
Tuesday, March 22nd from
11 a.m. to 2:30 p.m. This fair
provides a great opportunity
for businesses to get your
company’s name known
among Wayne State College
students.
By attending
the fair, you will have the
opportunity to search for
candidates with the “best
fit” to fill your employment
needs. Whether you are
looking for graduating
seniors, part-time help,
internships, or just want
to circulate your company
name, we invite you to
attend this fair. If interested
in attending, please see the
registration
information
included in this newsletter.
If the fee would prohibit

you from attending and you
have career opportunities
available, please call to discuss
your options. Registration is
through our on-line career

system Cat Tracks If you
need any assistance with
the registration process,
please contact WSC Career
Services at (402) 375-7425.

WSC Students will get to visit with a variety
of workforce recruiters during the 2016 Spring
Career Fair.

Join the Community Competition
NBC is so excited and
impressed with the number
of communities participating
they wanted to make the
launch a part of the show
finale and will promote the
challenge to America during
this coveted air time!
In order to get the most
out of this new promotional
opportunity, the launch date
moved to February 29.
To date, Wayne has
15 teams registered to

participate in the healthy
lifestyle
challenge.
Participants
compete
online (web or app), receive
their own private wellness
account and earn points
for logging healthy activity
and completing weekly
challenge tasks. The focus
is on Wellness (Activity,
Nutrition,
Motivation),
Not just Weight Loss. Past
contestants will guide weekly
challenges and share their

experience. Participants will
be able to access nutrition
and motivational tips, as well
as weekly workouts from
trainer, Dolvett Quince!
Over 10,000 prizes will be
awarded!
If you are looking for a fun
way to motivate employees
to a healthy lifestyle, this is
your opportunity. Check out
biggestlosercommunity.com
for details.

www.wayneworks.org
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Business Retention and Expansion
What
economic
developer
doesn’t
like
to have their picture in
the paper announcing a
corporate relocation to their
community? And how about
those television cameras in
town for a news story about
a new manufacturing plant
starting up? And…we love to
hear ourselves on the radio
talking about how our actions
and our organization helped
land the “big fish”. The reality
of these scenarios happening
are few and far between. This
fascination with business
attraction/recruitment
is
understandable, but the
reality isn’t understood. It is
often quoted that economic
developers (people like me
who I consider generalists,
not specialists in attraction/
recruitment) can spend as
much as 80 % of their time
and resources on business
attraction/recruitment. And
while you spend 80% of your
resources, only 20% of your
new jobs over time will come
from these projects.
Business retention and
expansion (BRE) is really
where it’s at. While stating
the obvious, 100% of job loss
in your community comes

from existing businesses.
And nearly 80% of net loss
come from a combination of
existing businesses naturally
growing and expanding and
those start-up companies.
This is why it is so important
to take care of our existing
businesses and support
entrepreneurship.
Many of you reading this,
or your company, have been
contacted in the past about
BRE visits (we use a formal
survey called Synchronist)
or your company has. Our
goal as an organization is to
conduct 20-25 of these per
year. We collect this data
(i.e. number of employees,
potential expansion plans,
issues with obtaining goods
and services) from the
business and then analyze the
aggregate results. For example
if 18 of the 23 businesses we
interviewed in year 201X had
issues with water pressure,
we would report this to the
City of Wayne to address the
problem. This data collection
helps shape where our
time and efforts need to be
concentrated.
Another key factor of
existing businesses being
retained and slowly growing

is that our local economy
can easily absorb the growth.
With the unmet employment
needs of so many businesses
throughout the Midwest
currently, business attraction
is very difficult, especially in
more rural areas where we
can’t pull employees from
metropolitan regions. But
every local business naturally
growing and adding an
employee or two every
other year has an incredible
impact on the local economy
without “upsetting” it. Slow,
sustainable business growth
is NOT a bad thing!
We are lucky that our local
businesses are community
focused and committed to
growing here. Since I love
a good sports analogy..free
agents (businesses looking
for the next community)
come and go, but franchise
players
(community
businesses committed to
growing locally) are who you
build your team around. We
appreciate each and every one
of our existing businesses. If
you ever need assistance with
anything, don’t hesitate to
contact the WAED office.
Thanks for being in
Wayne!

available for rent and a panel
discussion from some local
experts sharing resources
for using community shared
kitchen space, such as the
state inspector, and a college

2016 Marketing
Committee
Melissa Urbanec
Chair
Sara Bebee
Nancy Braden
Jeaney Harris*
Mick Kemp
Kaki Ley
Heather Reinhardt
Laura Robinett
Lukas Rix*
Jennifer Sievers

2016 Organization
Committee
Mike Varley*
Chair
Jason Barelman
Nancy Braden
Jason Claussen
Justin Davis
Josh Hopkins*

Food Business Seminar
A Growing Rural Food
Business workshop will be
held on February 9, 7 pm. at
Miss Molly’s. This session will
include tours of commercial
kitchen facilities that are
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student who is starting a
gluten-free baking business
using their certified gluten/
allergen
free
kitchen.
Contact Sandra Renner at
402.320.3444 for more info.

Jeryl Nelson
Kevin Peterson

www.wayneworks.org
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City Officials
Mayor:
Ken Chamberlain
Council President:
Jill Brodersen (W 4)
Council Members:
Matt Eischeid (W 2)
Cale Giese (W 3)
Rod Greve (W 1)
Jon Haase (W 4)
Jason Karsky (W 3)
Nick Muir (W 1)
Jennifer Sievers (W 2)
City Administrator:
Lowell Johnson

County Officials
Commissioners:
Dean Burbach (D 2)
Randy Larson (D 1)
Jim Rabe (D 3)

Trail Talk
We have been talking
about Phase 2 of the trail
since I was first elected to
city council in 2006. At that
time the route for Phase
2 had been approved and
all of the negotiations with
affected property owners
had been completed, for 3
years actually. We continued
to push the state to complete
the project, but didn’t gain
much ground.
In the late 2000’s we began
discussing the highway
crossing, and tried to find
a safe place to cross the
highway at street level. We
looked at several locations,
but couldn’t find one we
were comfortable with, so
we began exploring other
options. We looked at the
possibility of an overpass, but
with the change in elevations,
and requirements for ADA,
the estimated cost ended
up in the $3 million dollar
plus range. At the same time
we looked at the possibility
of an underpass, which
carried a price tag of roughly
$400 thousand dollars. The
obvious choice was to build
the underpass, which is now
estimated to cost nearly $450
thousand dollars.
When I became Mayor
in 2010 there was growing
frustration
among
the
citizens of Wayne over how
long this project had been
drug out. At that time, I

By: Mayor Ken Chamberlain
began really pushing the
state to move forward with
the project. Finally, I made
contact with then Governor
Heineman and he helped
put pressure on
the Department
of Roads to
get this project
completed.
Getting
the
G o v e r n o r
involved
did
not sit well with
some of the
Department of
Roads engineers.
With our phase 2 project
waiting for final approval and
one last signature, the voters
elected a new governor. The
one engineer who’s signature
we were waiting for accepted
a position with the City of
Omaha. On his way out,
he looked at our plans and
proceeded to tell us we could
not build the trail on the
street through Westwood
the way we had it designed.
This sent our project back
and meant we would have
to repeat several of the steps
we had already completed.
With the help of Governor
Ricketts we are now to the
point we are today.
At this time, we need
to decide the best option
for the route through the
Westwood neighborhood;
and the best option for a
one block section of 3rd

Street. Once those decisions
have been made, we can get
everything finalized to have
the project bid out this year
for construction in 2017.

One of those options
is a new trail location and
would require negotiations
with the property owner.
Legally we cannot begin
those discussions unless city
council chooses that as the
route. It doesn’t seem very
neighborly, or friendly, but
those are the rules we must
adhere to.
I do not know which
option the council will
choose. I do know they have
been seeking information
and receiving input on
this very topic since July.
Whatever decision they make
will be well studied and fair.
It won’t be easy. None of the
decisions we make regarding
the properties of others are.
I also believe the councils
decision will be what is best
for future generations of our
community. Thank you!

Wayne Works Exchange
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February 2016 Calendar
Sunday

Monday

Put out WSC Signs

Tuesday
Put out WHS Signs

1
Northeast
Nebraska
Chamber Day
in Lincoln

2

•7:30 am Govt
Affairs@ Coffee
Shoppe
•8 am Organization@ WAED
•5:30pm City
Council

7

Wednesday

8

9

•8am Revitalize
Wayne @SMR

3

21

28

16

• 5:30pm
Chicken Show
Committee @
SMR

•5:30pm City
Council

22

23

Newsletter
Articles
Due

• 4 pm CRA @ City
Hall

29

1

•11:30am-1pm
Main Street
Webinar

•7:30 am Govt
Affairs@ Coffee
Shoppe

•7:30 am Govt
Affairs@ Coffee
Shoppe

Saturday

4

5

6

10

11

12

13

17

18

19

20

24

25

26

27

4

5

Nebraska Chamber
Legislative Forum
and Hall of Fame
Banquet in Lincoln

•4 pm Special
Events @ White
Dog Pub

•8am Marketing @
Tacos&More

•7 pm Food Business Workshop@
Miss Molly’s

15

Friday

Put out Wayne, NE Signs

Leadership Wayne
VII Capitol Trip

14

Thursday

• 10 am Chamber
Coffee @ Compass
Wealth Partners/
Ameriprise Financial, 120 W 2nd St.

•7am WAED Exec @ •10am Chamber
WAED office
Coffee @ Black Hills
Energy, Centennial
•Noon Business &
Road
Industry @ Tacos &
More

•7am WAED Board
@ SMR

•7:45 am Ag Task
Force @ Tacos &
More

•10am Chamber
Coffee hosted by
Wayne County
Republicans @ Elkhorn Valley Bank
community room

•10am Chamber
Coffee @ Jitters in
WSC Conn Library

•9am-3pm LifeServe
Blood Drive @ Fire
Hall

2

March

3

•10am Chamber
Coffee @ Legislative
Forum, WSC Gardner Hall

www.wayneworks.org

108 West 3rd Street
P.O. Box 275
Wayne, NE 68787

Wayne Works Exchange
Our mission is to provide a focused and
integrated economic development effort for
the greater community on behalf of all of its
residents.
www.wayneworks.org

25th Annual
Legislative Forum
March 4 10:30 am
Gardner Auditorium
Wayne State College
Open to the Public
Chamber Coffee 10 am
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Wayne State College
2016 SPRING CAREER FAIR
TUESDAY, MARCH 22ND, 2016
11:00 - 2:30
(Brunch available 9:15 - 10:30)

COST: $100.00 - includes brunch & afternoon refreshments for up to 2 Representatives
($15 for each additional person)-Advertising Deadline: February 22nd, Final Deadline: March 7th
(If the fee will prohibit you from attending our Career Fair, please contact us to discuss your options. It is our
goal to attract a diverse list of participating employers for our students. Your attendance is important to us!)

You must sign up in Cat Tracks to be able to
register for the 2016 Spring Career Fair.

NEW USERS Cat Tracks Sign-Up/Login Instructions:
Step 1: Go to https://www.myinterfase.com/wsc/employer/ to begin. Select “Click here to register!” located under the login boxes.
Step 2: To ensure your company has not already been entered into the system, type the name of your organization in the “Find Your
Organization” box. If it does not come up, click on “Can’t Find Your Organization?”
Step 3: Enter the requested information, with particular attention to required fields (*). Be sure to fill out both the Employer
Information section and the Contact Information section located below the Employer Information section. You are given the
option to include or exclude each set of information in our employer directory, searchable by job-seekers.
Step 4: Click “Register” at the bottom of the page.
Step 5: On the following page click “Submit Profile.” All Contacts are submitted with a “Pending” status.
Step 6: You will be notified by email when your profile has been “activated”. You will not be able to start the Career Fair

Registration steps until this occurs.

EXISTING USERS ONLINE REGISTRATION INSTRUCTIONS:









Log In to your Cat Tracks account. https://www.myinterfase.com/wsc/employer/
Hover over the Career Events tab located in the silver “tool bar” at the top and click on Search.
From the Category box select Career Fair and then click Search. Select 2016 Spring Career Fair.
Once you click Register Now, your company’s information will auto-fill in the boxes as well as your name and contact
information. Scroll down to the Fees section. Attendance Fees: The Registration Fee ($100) must be selected. Quantity Fees:
The Additional Representative Fee will only apply if more than 2 recruiters will be attending. (E.g. If 5 recruiters are coming,
you would enter 3 in this box). Item Fees: (Does not involve additional charges). Simply select the Electricity if you will need it
and choose a Location if you have a preference. Then scroll down to the Payment Section. Your options are: Check - you
must mail payment to WSC Career Services OR Credit Card - you will be able to enter your card number, etc. in a later step. If
you want to pay by credit card but cannot make that payment until the day of the event, please choose Check as your form of
payment. It can be changed the day of the Fair.
The next page will allow you to add additional recruiters attending, if applicable. Your name will automatically be listed; be sure
to remove it if you are not attending. Click Continue. The Profile Information section will allow you to list Positions Available
(or positions you normally hire for), as well as choose what Majors you normally look for, Degrees Sought, Job Categories and
Position Types. All of these are required (*) in order to have a complete registration. Once you have completed all of the
information, you may click Continue. If you chose Credit Card as your form of payment, you will now enter your credit card
number, etc. for payment. If, after clicking Submit Payment, your registration does not show that it is successfully completed,
please call us at 402-375-7425.
You will now see that you have successfully registered for the event. You may use the tabs to navigate through your
Registration Information or scroll down the page. You can adjust any section by clicking Edit on the right side of each section.
If your company needs an invoice you will find this option by scrolling down to the Payment section.

Questions? Contact Us!
Career Services  1111 Main Street  Wayne, NE 68787  (402) 375-7425  careerservices@wsc.edu

MONTANA REPERTORY THEATRE

MONTANA REPERTORY THEATRE

Wayne State
College
Presented by the Wayne State College Black & Gold Performing Arts Series

Thursday, Feb. 11, 2016 • 7:30 p.m. • Ramsey Theatre
Free admission • Seating capacity is limited
MONTANA REP
PROFESSiONAL
THEATRE-iN-RESiDENCE

umarts

College of Visual and Performing Arts
School of Theatre & Dance

MONTANA REPERTORY THEATRE is funded in part by grants from the Montana Arts Council (an agency of state government), The Dramatists Guild, and The Shubert Foundation, with support from
the Montana State Legislature, the University of Montana, the Montana Cultural Trust, NorthWestern Energy, Dr. Cathy Capps, Dr. Sandy Sheppard, Jay Kettering & Gwen McKenna, and Jean Morrison.

LEARN MORE AT: www.montanarep.org

PHOTO bY TERRY J. CYR

2016 Annual Kiwanis

Tuesday, February 9th
5:00-7:30 pm
Wayne Auditorium
Tickets $7 in advance
$8 at the Door
Kids 10 and under $4
There will be a split the pot raffle to benefit Kiwanis
fundraising efforts
Interested in joining Kiwanis?
We will have members at the event
Entertainment will be provided by the Front
Porch Pickers!

ROTARY
POTATO BAKE &
DESSERT BAR
SUNDAY,
FEBRUARY 21
11:00 am to 1:30 pm
WAYNE CITY
AUDITORIUM
Adult Tickets: $6 Children (8 and under): $4
(Advance Tickets are available from Rotary Members
plus Tickets are Sold at the Door)

Proceeds are used toward Youth Projects including
W.S.C. Scholarships, TeamMates, & Dictionaries for
Area 3rd Graders.
St. Mary’s will have their annual Bake Sale at the same
time and location.

YOU are invited to participate in a
Call to Photographers
Deadline - March 21, 2016

A STATEWIDE PHOTOGRAPHY CALL

Endorsed by the Governor’s Nebraska 150 Commission, this exciting call is inviting
all photographers to highlight historical sites & hidden treasures from Nebraska’s 93 counties.
Serve as a bridge to link history, generations and cultures.
SELECTED photos to be included in a statewide exhibition
to celebrate Nebraska’s Sesquicentennial in 2017
ALL submitted photos will become part of a virtual exhibit!
Entrants must be at least 15 years of age and do NOT need to be Nebraska residents
State agency representatives are welcome to participate

Questions?

Contact Cathy Harrington

402-730-6668

lettersfromhome51@hotmail.com
or info@hildgardcenter.org

For entry guidelines and to submit photos, visit

www.hildegardcenter.org

Sponsored by Hildegard Center for the Arts, in partnership with
the Nebraska Tourism Commission & the Nebraska State Historical Society

