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Business Retention and Expansion
Last week (March 24 & 25) I
attended a Business Retention &
Expansion International (BREI)
training in Norfolk. The Nebraska Economic Development
Association (NEDA) worked hard
to get this international training
in Nebraska and also helped
financially subsidize it for its
members. While most participants were from Nebraska (28),
three developers were from Iowa
and even one came from Manitoba, Canada! The training (a
fundamentals and certification
course) concentrated on Business
Retention & Expansion (BRE)
programs for economic development organizations. This course
specified in helping communities
with their BRE visitation program. The two-day training was
very informative and reinforced
the importance Wayne Area
Economic Development has

placed on retention and expansion efforts in the community.
We do this formally through the
Synchronist interviews/surveys
that we conduct with area business and industry as well as the
retail sector.

The training concentrated on
the BRE visitation methods of
the community’s businesses and
industries. The five main objectives discussed were the following: 1. Demonstrate to local
businesses that the community
appreciates their contribution to
the economy; 2. Help existing
businesses solve problems; 3.
Assist businesses in using pro-

By: Wes Blecke

grams aimed at helping them
become more competitive; 4.
Develop strategic plans for longrange BRE activities; and, 5.
Build community capacity to
sustain growth and development.
If you would like any additional
information about these five
objectives, don’t hesitate to contact the office.
If anyone would like to assist
with the current BRE program
being implemented by Wayne
Area Economic Development or
if anyone has new ideas or ways
to improve the current program,
contact the WAED office. As the
professionals stated numerous
times in the training sessions, this
BRE program isn’t about an ED
organization or person(s)…it’s
about the business community
and the community at large.
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Happiness, plain and simple
Pamela Everett is a freelance writer
and an assistant professor at Wayne
State College, where she teaches
criminal law and related legal/justice
classes. She moved to Wayne last
year from California, where she
practiced law for 14 years. Before
that, she was a broadcast news director and reporter in Reno, Nev.
Why are Nebraskans so darn
happy?
A recent government survey on
mood and mental health put
Nebraska residents in second
place as the happiest people in

By: Pamela Everett

the United States. (Is anyone
surprised that Hawaii was No.
1?)
Still, the question is especially
difficult to answer when the
global financial meltdown has
touched even our corn-fed
budget and when a fair share of
Cornhusker fans are caught in
the unemployment/foreclosure
nightmare. (We have Warren,
but, like a lot of you, I do not
have his piles of dough.)
Sometimes perspective is everything, and, as a fairly new trans-
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plant to the Home of the Good
Life, I'm here to give you some.
I've lived here for nearly eight
months now, and my friends and
family back on the West Coast
are still aghast that I came east to
Wayne's cornfields. They are even
more aghast when I tell them
that, so far, I'm really happy here.
They probe and prod about why,
and some of them do it for
uniquely California reasons - tell
me why so I can bottle it, sell it in
a book, put it on an infomercial
as the Next Big Thing!!
Continued on page 2

Phone (402) 375-2240 or
(877) 929-6363
Fax (402) 375-2246
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Quote of the Month

The sun was warm
but the wind was
chill.
You know how it is
with an April day.
Robert Frost

Happiness, plain and simple (continued)
But I've been surprised to find
that it's hard to explain my newfound happiness. Sure, I'm not
an attorney anymore, I bought
my house for a song, and I now
walk just a few blocks to work at
a wonderful state college. But it's
more than that.

Veterans Memorial Contribution
Each new phone service
customer signed on before
July 31 will earn $5 for the
Wayne County
Veterans Memorial Project

Makin’ Money Youth
Entrepreneurship Day Camp

Wayne: May 27-28
For students in grades 5-8
See enclosed flyer and call
(402) 582-4866 to register

Every
$30
contribution
made to the
2010
Flag
Campaign
before Memorial Day will
enter
the
donor into a drawing to win a
5’x8’ flag that has been flag flown
over the United States Capitol in
Washington DC.

Life is simple here, but it's more
than that, too. Even people living
the simple life can find themselves in angst over relationships,
jobs, money, health and the apparent hijacking of our children's
brains by the cybermonsters from
Facebook, MySpace and Twitter.
I'm sure plenty of Nebraskans
have those worries, but even so,
most do not seem plagued with
the depression that comes with
life in other places. And I think I
learned why - or at least partly
why - when I went for my first
ride on a combine a few months
ago.
I met two Wayne farmers bright
and early on a Saturday morning.
They graciously gave me a spot
first in the combine and then
later riding shotgun in the tractor
pulling the grain cart. And while
I know I sound like a complete
dunderhead from California, I'm
here to tell you the whole experience was an absolute thrill.
My farmer host showed me all
the computer readouts with every
possible factoid you might want
to know about what's happening
while you're converting dead
cornstalks into 15 tons of corn
kernels, all in about 12 minutes.
He wowed me with the "dump

on the run" maneuver of spilling
tons of corn through the auger
arm into the grain cart as it
moved alongside the combine
like a tug next to a great ship. He
also tutored me on tilling, planting, spraying and taking corn to
market - all things that he and his
brother learned from their father,
who learned from his father, and
so on back in Nebraska time
right here in Wayne.

ment until it's time to get back
out to the fields for another
year's planting.

Instead, he talked about his community, his connection to his
neighbors and continuing his
forefathers' traditions - farming
and otherwise. He expressed no
desire to visit my former home
state, and when I told him that a
lot of people on the West Coast
are pretty unhappy, he gave a
knowing but humble chuckle
that, in true Nebraska fashion,
expressed compassion and "I told
ya so" wisdom in equal measure.

But out on that combine, I had
sunshine, earth, a learning experience, some laughs and good,
generous company. Later, I took
a long walk around my little town
of Wayne and headed home for
dinner. I baked a big potato I
bought from a Wakefield farmer
at the season's last farmers market in October. It was plain and
simple, but oh so nourishing.

It's not a hair-on-fire happiness,
either - which is what a lot of
other Americans are chasing.
Instead, it's a peaceful contentment, like a plain but sublime
baked potato compared with the
garlic oil-infused, designer organic roasted red-skinned spuds
that go for $11 as an appetizer in
And I think that's a big part of San Diego.
the answer to our question about
why Nebraskans are happy - fam- You simply have no idea how
ily and community. Simple stuff. foreign these concepts of simple
happiness are for people in some
This farmer spoke lovingly of his other parts of our great country. I
dad and grandfather and their lived 20-plus years in high-rise
family's farming history, and in buildings and courtrooms in big
the next breath, he said he could- cities. I competed for clients,
n't wait to knock off a little early money, ego-busting accomplishto get home and spend time with ments and the material posseshis new grandchild. He's lived in sions that everyone uses to mark
Wayne his entire life and, like so their success on the dollar-driven
many people here, he didn't ex- hamster wheel. None of it filled
press even a shred of regret or my soul with anything even renegativity about that fact.
sembling happiness or peace.

And for another night in my new
Nebraska home, I went to bed
And like so many people here, he grateful and happy. Hawaii? You
seemed at peace. I felt peaceful can have it.
with him. No worries about judgments or egos. No apologies for
my thrown-together clothes and
baseball hat (one of the seven
deadly sins in certain West Coast
cities). No boasting, no bragging just a peaceful joy from someone
who has the great fortune to
work America's heartland and
then go home to his family and
the farm where he was born. And
this winter, he is maintaining the
combine and other farm equip-
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Up and Down Main Street
I had the pleasure to help at the
KTCH/Wayne Works booth at
the Norfolk Home Show on
Sunday, March 21. I was impressed with the show because,
in my opinion, it was far bigger
and better than the home show
I attended in Sioux City. Special thanks go out to KTCH for
sharing the booth and I was
most impressed at the job our
volunteers and KTCH staff did
selling Wayne to the visitors to
the show. Hats off to them.
On occasion I have people
chide me about some things I
write or don't write about in
this column. One thing I have
not talked about that I often
hear about is parking on Main
Street. Parking on Main is
perceived as a problem and it
will take the cooperation of our
business owners, managers, and
employees to change that. Now
that most of the snow has
melted there may be parking
spaces in the back of our businesses available for employee
parking. I would suggest that
we also make use of the parking
spaces at city hall in order to
leave room for our downtown
customers.
Another thing I hear about is
the dirt on our sidewalks. One
solution is that each of the
businesses make an effort to
sweep their sidewalks. Some
have told me the whole city is
dirty and I suspect some of that
viewpoint comes from the dirt
that settled on the snow and
was very evident before the
snow melted. I read four daily
newspapers and several weeklies
and I noticed that some towns
similar to ours have community
clean up days. Why not us? It
wouldn't hurt many of us to get
out and sweep a small portion
of our city walks and other
areas.

In the next few weeks as the
weather breaks the "Pot Ladies"
will be working on the flower
pots in downtown Wayne.
Nana and Marie reported at the
last Revitalize Wayne Committee meeting that they will need
volunteers to help with the
planting. Last spring we had
some retired college faculty,
youth and 4-H groups helping
and it didn't take more than
one long afternoon to accomplish the job.
On St. Patrick's Day, Marie and
I went to the Max Again to
have some green beer and food
and on our way we walked past
the new Los Archos Mexican
Restaurant. We were surprised
at the progress that has been
made in the interior. We were
also pleasantly surprised at the
progress being made at Project
Majestic. WOW, what an asset
that will be to the downtown
area and to the community.
All those involved need to be
complimented for the work
they are doing.
In the last three issues of this
newsletter I have written about
the need for our businesses and
community to plan for visiting
tourists as a result of our historical designation. In order to
capitalize on a possible influx of
tourists and improve our business climate we must roll out
the red carpet every day. In our
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By: Tony Kochenash
last issue I wrote about a Main
Street Workshop held on February 1 at The Max and the
ideas that came out of that
meeting. I also wrote previously about how I like to visit
some cities and see what they
have to offer for visitors to their
communities.
One place I
mentioned that we like to take
Sunday drives to is downtown
Sioux Falls. Their Main Street
is a show place that contains a
number of various sculptures
from a variety of artists. One of
the weaknesses I have seen
there is that many of the shops
that were opened three years
ago have decided to close on
Sundays and some that are
opened have not stayed in tune
with customers' buying wishes.
I really fear that this may happen in Wayne if we do not sit
down together in our various
committees and plan for becoming a tourist attraction.
Besides walking the Sioux Falls
Main Street, it is a plus to drive
north on Main or take the tour
shuttle bus and go into the
park which has become a real
draw. One of the local banks
promotes a light show there
almost every night after dark
which basically tells the history
of Sioux Falls and South Dakota. The park is a gathering
place during the day because of
its rocks and waterfalls and
recreational opportunities.
Driving back on Main Street
after the light show is fun because most of the restaurants
have sidewalk tables and
crowds gather at these places to
eat and drink and enjoy the
evenings. I strongly believe that
if Wayne is to capitalize on our
historical designation we need
to start planning now. August
will be too late.
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And the Next Mayor of the City of Wayne is...
2010
Business & Industry
Committee

Stephanie Hansen
Chair

Ken Kwapnioski

On Tuesday, April 27 at 7 pm
in the City Auditorium, the
community will have the
chance to listen to 3 citizens
explain why they are the best
choice to be the next Mayor of
the City of Wayne. All of the
candidates (Ken Chamberlain,
Jane O’Leary and Randy Pick)
have been invited to this fo-

rum. The initial topics for the
forum have verbally been given
to each candidate. These topics
include the following: the background of each candidate; why
each wants to be Mayor; and,
each candidate’s vision of
Wayne’s future. Besides these
starter topics, the audience will
have the chance to ask the

candidates questions that evening in a forum setting. This
forum is being co-hosted by the
Government Affairs Subcommittee of Wayne Area Economic Development | Chamber | Main Street and the
American Democracy Project
(Wayne State College).

Chair Elect

Sarah Surber

FAM Tour to Showcase Community

Co- Secretary

Brad Thomas
Co- Secretary

Kevin Peterson
Past Chair

Gary Boehle
Curt Frye*
Kevin Hoffart
Staci Jensen

The community of Wayne will
be hosting a FAM Tour on
April 14 for representatives
from the Nebraska Department of Economic Development (DED) and the Nebraska
Public Power District (NPPD).
The purpose of the FAM, or
familiarization, Tour is to
showcase the community to
economic development professionals who may never have
been to Wayne or know very

Lowell Johnson
David Ley*
Ken Liska
Todd Luedeke
Jeff Morlok
Ray Nelson
Dave Olson
Jennifer Phelps
Corby Schweers
Lois Shelton
Kelvin Wurdeman

little about Wayne.
The tour will consist of stopping at various businesses and
industries to visit with the
owner or local manager. The
community will be highlighting
Wayne State College – Cam-

pus Services (information technology) and the Opportunity
Building. The lunch speaker
will be Len Dickinson with
Sand Creek Post and Beam.
He will share Sand Creek’s
success story and why he and
his wife chose Wayne as the
company’s location. Representing Wayne for the tour will be
Mayor Lois Shelton, City Administrator Lowell Johnson,
Curt Frye and Wes Blecke.

Joint Strategic Planning Session Held
Twenty-three (23) people from
the Wayne Area Economic
Development | Chamber |
Main Street Board of Directors, City officials, and County
officials attended a joint community strategic planning session on March 30 in the North
Meeting Room of the City
Auditorium. This planning
session was facilitated by Mary
Plettner and Mary Kwapnioski
from Nebraska Public Power
District and Lisa Hurley from
the Northeast Nebraska Economic Development District.
After 2 ½ hours of conversation, the group prioritized 11
goals from the evening discussion. Time allowed for the top

3 goals to be further developed. The highest priority was
to continue to market the Opportunity Building and ultimately sell it. This will include
revisiting the current marketing plan and using nontraditional ways to attract a business
or expand an existing business
in Wayne. The second goal was
to focus on Business Retention
and Expansion (BRE) and
Business Attraction. The third
goal the group briefly discussed
was to establish 2 to 3 new
retail businesses in Wayne over
the next 2 to 3 years. The
group discussed the complexity
of retail in today’s market but
devised some strategies to try

to accomplish this goal. The
next two priorities included
engaging the young people (2140) in the community and
developing long term organizational funding.
A more detailed report will be
compiled by NPPD. The office
will gladly email a copy of this
plan to anyone who is interested. This planning session is
a key component for community economic development
recertification by the Department of Economic Development. A huge thank you to all
who attended the meeting and
special thank you to Mary P,
Mary K and Lisa H for facilitating!

info@wayneworks.org
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Dancing for Tourism
Barn Chicks, a dance group
from Akron, IA, will be representing the Wayne Chicken
Show at Dancing for Tourism
at the DeVent Center in Norfolk on April 17th starting at
1:00 P.M.

Dancing for Tourism is billed as
a day of fun, competition,
and dancing! Come to the
dance workshop; come to
watch the young ones show

off their expertise and come
to cheer on the dancers from
around the area as they represent different events from
Northeast Nebraska. The
Barn Chicks will be representing Wayne’s Chicken
Show.
Barn
Chicks is a group
of women who
have
been
friends for a long
time and have
danced together
as a group of
“chicks” for at
least the last six
years. After Tom
and
Connie
Tentinger fixed up their hayloft for a Halloween party
one year, it became great
place for dancing, eating, and
karaoke. Then a group of

friends decided they needed
to get together once a week to
learn new dances and to just
have fun hence came the
name Barn Chicks. Even
though they have had some
members come and go or
move away, the five original
members have always seemed
to stick together! They do
demos for their local Care
Center and also with other
dancing groups. When they
decided to get involved with
Dancing for Tourism they asked
the Wayne Chicken Show
Committee to sponsor them.
They will be competing for
$400 for their sponsor. Winners are chosen by the audience, so plan to attend Dancing for Tourism and cheer
them on in the name of

Don and Dorrine Liedman,
representing the Ag Task
Force and Wayne County
Farm Bureau, were on hand
February 26 to draw the
names for Food Check Out
day. The winners of $10 grocery certificates were Randy
Marks, Dan McLalughlin,

John Fuelberth and Rose
Janke, Pete Hansen, Dennis

Kurt Schrant
Chair

Kari Wren
Vice Chair

Terri Heggemeyer
Secretary

Sandy Bartling
Tom Hansen
Lowell Heggemeyer
Lowell Johnson
Mick Kemp*
Tony Kochenash
Marie Mohr*

Food Check Out Day
Food Check Out Week, devoted to teaching Americans
how to stretch their grocery
dollars with healthy, nutritious food, was observed locally on Thursday, February
25. The Ag Taskforce sat up
information tables at Pac ‘N’
Save and Quality Food Center offering information
about using the food pyramid
to plan nutritious and affordable meals.

2010
Revitalize Wayne
Committee

Jeff Morlok
Weber, Merlin Frevert, and
Ardene Nelson.

Roger Myers
Nana Peterson
Lois Shelton
Diane Vovos
Craig Walling
Reggie Yates
The National Trust Main Street
Center's mission is to empower
people, organizations, and
communities to achieve ongoing
downtown and neighborhood
district revitalization based upon
the principles of selfdetermination, resource
conservation, and incremental
transformation represented
through the comprehensive
Main Street Four-Point
Approach™.
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City Officials

Mayor:
Lois Shelton
Council President:
Doug Sturm (W 1)
Council Members:
Dale Alexander (W 2)
Kathy Berry (W 2)
Ken Chamberlain (W 4)
Brian Frevert (W 3)
Jon Haase (W 4)
Kaki Ley (W 3)
Jim Van Delden (W 1)

City Administrator:

Mayor’s Youth Council
This group of involved students
has taken on some large projects
to help make Wayne a more attractive place for themselves and
the rest of the community and
they will be looking for help from
their community to make this
happen. Here is a summary of
those projects:
The Sports committee has two
projects – a wheel chair lift at the
swimming pool and making laser
tag available more often in
Wayne, especially to younger students. They will be working with
the City Council and perhaps
doing fundraisers to complete
this.
The Entertainment Committee is
concentrating on doing a street
dance for young teens. They will
also be requesting assistance from

The committee with the biggest
project is the Amenities Committee. They would like to see a mall
in Wayne. They will be doing a
petition/survey effort to determine the interest of the community in having this type of facility
available. They are also looking at
the need for an animal shelter.
the City Council on this project.
In addition they will approach
civic organizations and businesses
for some financial support.
The Junior Green Team is focused on cleaning up the Trail by
putting trash and recycling receptacles at various locations along
its length. Their aim is to approach businesses to place ads on
the containers to help pay for
them.

ways needed and welcome to
attend the meetings.
The www.chickenshow.com web
site is being updated and new
information added as available.
A new brochure is also in development. Please contact us if you
have an event that you would like
listed on website or in the brochure.

Commissioners:
Dean Burbach (D 2)
Jim Rabe (D 3)
Kelvin Wurdeman (D 1)

As you can see, these young people are all interested in making
improvements in Wayne. I hope
that if you are approached to help
them, you will take them seriously
and help in any way that you can.
We are training the next leaders
of our community. Please help
them learn how small towns work
together and why Wayne is such a
great place to live.

Chicken Show 99 days and Counting

Lowell Johnson

County Officials

By: Mayor Lois Shelton

It’s no April Fool that on April 1
there are just 99 days until the
30th Annual Chicken Show, July
9, 10, & 11. The Chicken Show
committee continues to meet
each month on the second Monday at 5:30pm in the South Meeting Room of the Wayne City
Auditorium. Volunteers are al-

The committee is seeking a food
vendor during the Street Dance
on Saturday evening. Contact
the office for more information if
you are interested.
If your business is interested in
putting on a game show contest
during the Friday evening stage
events contact the office. In the
past, guests have competed in

Chicken Show versions of Deal
or No Deal and Let’s Make a
Deal.
Every year businesses and organizations are given the opportunity
to sponsor entertainment, games,
and contests throughout the
three day event. Business sponsors have an opportunity to promote their business in front of a
captive audience when they participate in their sponsored event
by introducing the entertainment, serving as a contest judge,
and awarding the prizes. A description of the sponsorship opportunities is included in this
month’s newsletter. Contact the
office to make arrangements for
the sponsorship of your choice
as soon as possible.
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Am Sunday

28

Monday

29

Tuesday

30

Wednesday

31

Thursday

1

Friday

2

Saturday

3

9am-3pm Leadership 10am Chamber Coffee
Wayne @ Tacos &
@ Providence Medical
More
Center

4

5

6

7

8

9

9am Wayne County
Commissioners @
Courthouse

8am Organization
Committee @ SMR

12:00 Business &
Industries @ Tacos
and More

10am Chamber Coffee
@ Wayne Public Library

5:30 pm City Council
Meeting @ City Hall

11

5:30pm Sales Tax
Advisory Committee
@ SMR

12

13

14

15

5:30 pm Chicken
Show Committee @
SMR

8:00 am Revitalize
Wayne Committee @
SMR

11:30 am Marketing @ Tacos &
More

7:00 am WAED Board 10am Chamber Coffee
@ SMR
and Ribbon Cutting @
Absolute Salon, 509
Dearborn Street

FAM TOUR

Relay for Life @ FNB

10

16

17
2pm Dancing
for Tourism @
Devent Center,
Norfolk

Elderfest

5:30 pm Team Captains
6:30 pm Committees

18

19

TeamMates One
Hour Walk

25

20

21

9am Wayne County
Commissioners @
Courthouse

Newsletter Articles 7:45am Ag Taskforce
Due
@ Tacos & More

23

24

10am Chamber Coffee
@ Saint Mary’s School

8:30an-3pm Siouxland Community
Blood Bank @ Wayne
Fire Hall

5 pm Ribbon Cutting
@ 1st Family Dental,
401 Main

5:30 pm City Council
Meeting @ City Hall

26

27

28

8:00 am Revitalize
Wayne Committee @
SMR

Noon Ambassadors @ Tacos &
More

7 pm Mayoral Candidate Forum at the City
Auditorium

22

29

30
10 am Chamber Coffee
@ Quality One Signs
and Graphics

1
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Our mission is to provide a focused and
integrated economic development
effort for the greater community on behalf of all of its residents.

6th Annual

ELDERFEST
Thursday, April 15
Wayne City Auditorium
A day-long celebration...especially for our friends 55 years of age and over
FREE...FREE...FREE! Everything is FREE!
Doors open at 9 am
Wellness walk at 12 noon
Entertainment 1 - 5 pm
Ice Cream Social 2:30 pm

30th ANNUAL WAYNE CHICKEN SHOW
July 9th, 10th & 11th, 2010

Friday, July 9th Henoween
(Downtown)

Arts, Crafts, Kid’s Games,
Fun and Food Vendors 5-10 pm
Worlds Largest Chicken Dance 6 pm
Contests, Cement Chicken Auction, Free Entertainment
Fireworks, Teen Dance

Saturday, July 10th
(Bressler Park)

Arts, Crafts, Fun, Food Vendors, Quilt Show
1M walk/5K run, Omelet Feed, Rooster Crowing Contest
Parade on Main Street, Chicken Feed, Free Entertainment
Contests for all ages including the National Cluck-Off
Street Dance/Beer Garden - downtown

Sunday, July 11th
(Wayne Municipal Airport)

Car show and Poker Run

Plan on Wingin’ It in Wayne, NE!
For more information go to: www.chickenshow.com
402-375-2240

2010 Chicken Show Sponsorship Opportunities
$

$1,500 – ENTERTAINMENT - 1 of 3 STAGE SHOWS:
FRIDAY HENOWEEN, SATURDAY NOON, STREET DANCE

Company name and logo displayed on all event printed materials
• Company Banner displayed at entertainment venue
• Participate in steering committee meetings
• Name included in press releases and mentioned in media contacts
• Company representative introduce entertainment

•

$1,000 – SOUND SYSTEM
• Company name and logo displayed on all event printed materials
• Company

Banner displayed at all entertainment venues using sound system

$500 -HARD BOILED EGG EATING CONTEST SPONSOR (Pizza Hut)
• Company

name and logo displayed prominently at the activity
• Name included in all press releases pertaining to sponsored activity
• Company representative to participate as judge or announcer
• Company Name listed in brochure and on web-site
$75-100 - ACTIVITY SPONSOR
• Sponsorship

of one activity/contest/prize

• Name included in all press releases pertaining to sponsored activity
• Company Name listed in brochure and on web-site
• Company representative to participate in activity/contest as judge, or announcer
$50 -CHICKEN FEED SPONSOR
• Company

Name listed in brochure and on web-site
• Recognition on day of event
• Company representative serve Chicken Dinner
$50 -SPONSOR
• Sponsorship

of one contest/event/prize
• Company Name listed in brochure and on web-site
$25 -SPONSOR
• Sponsorship

of one activity/contest/prize
• Company Name listed in brochure and on web-site
SCRAMBLER - In- Kind Donation
• Company

Name listed in brochure and on web-site
• Other recognition and participation as appropriate per event

Contact Wayne Area Economic Development at 402-375-2240 to sponsor the event of your choice.

