WAYNE WORKS
EXCHANGE
Volume 5, Issue 11

2010 Board of Directors

November 2010

Something’s Going Cha-Ching!

By: Wes Blecke

Chadd Frideres
Chair

Curt Frye
Vice Chair

Marie Mohr
Secretary

Dave Ley
Treasurer

Dean Burbach
Jeff Carstens
Brian Frevert
Mick Kemp
Mark Lenihan
Della Pries
Heather Reinhardt
Lois Shelton
Mike Varley
Dan Wibben

Staff
Wes Blecke
Executive Director
wblecke@wayneworks.org
Irene Fletcher
Assistant Director
ifletcher@wayneworks.org
Kelsey Arens
Office Manager
karens@wayneworks.org
Jessie Piper
Office Assistant
jpiper@wayneworks.org

108 W 3rd St
PO Box 275
Wayne, NE 68787

When economists and the general public discuss the economy
at the national level they often
look at job creation/job loss,
unemployment applications and
benefits being used, and overall
unemployment percentages. At
the local level these same variables are analyzed but we also
include personal income (state
level) and spending habits and
trends (state and local). The
spending habits and trends of
immediate interest in Wayne
are the sales tax numbers. Yes,
raw sales tax numbers can be
overemphasized and can
be inflated or deflated any
certain month due to abnormal sales numbers.
However, if you look at
sales tax data in Wayne
over the last few years, the
numbers look incredibly
positive.
I don’t like to look at the numbers from one month to the
following month since there is
some traditional spending that
occurs during certain months.
For example, December sales
tax numbers tend to be much
higher due to increased retail
sales before Christmas. August
numbers are usually higher than
average due to back-to-school
shopping. That is why it is important to compare December
and August over the years as
well as 12-month totals or averages.
Why are we so optimistic about

the economy in Wayne? August 2007 sales tax numbers
for the City of Wayne were
just under $44,000, with 2008
and 2009 at $47,379 and
$47,632, respectively. August
2010 city sales tax numbers
(the most recent numbers reported) were $50,409. That is a
5.8% increase over 2009 and a
14.7% increase since 2007
(again this is looking at just the
month of August). We can
analyze this with any month,
and some will be up and a few
will be down.

The most interesting trend for
me (and perhaps the most
important to the City and the
local economy) is that each
year we are seeing increases.
Using actual receipts from
January-December 2007, the
City received $487,310, with
the total growing in 2008
($495,557) and more modest
growth in 2009 ($496,705).
Through August 2010 of this
calendar year, the City has
received $355,233. If we do
simple extrapolation where we
take this number, divide by the
8 months and multiple by 12
months, we would anticipate
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over $532,000. If we use the last
3 years of September through
December averages, we anticipate almost $524,000 in sales
tax receipts. Either estimate puts
us over the $500,000 mark for
the year.
Are we buying more locally? (I
would really like to think so and
hope so!) Are products costing
more so the actual tax is more?
Are we simply spending more?
Are we getting more people
from out of town to spend
more? These are questions that
we ponder all the time. I would
have to argue it is probably
a compilation of all of
these activities and events.
As we approach the holiday season, please help the
local economy continue to
grow into the next year.
Remember that local sales
do not only help the local business owners keep new inventory
coming in or help to keep paying employees so they spend in
Wayne. Local sales help all of us
with local community projects
(often donations from these
businesses), assisting business
development, purchasing equipment for our residents to be safe
this winter, and keeping utility
rates lower. Keep it going
Wayne AMERICA and be
proud to shop locally and keep
our community vibrant and
growing.

Phone (402) 375-2240 or
(877) 929-6363
Fax (402) 375-2246

info@wayneworks.org

Quote of the Month

Ag Appreciation Seminar

Our Father, fill our hearts,
we pray,
With gratitude Thanksgiving Day;
For food and raiment
Thou dost give,
That we in comfort here
may live.

Luther Cross

OFFICE SPACE FOR RENT

UNL Food Processing Center
From Recipe to Reality Seminar
January 15, 2011
Pre-registration is required and
space is limited.

Registration deadline is
January 3, 2011.
Contact Jill Gifford at
402-472-2819 or
jgifford1@unl.edu
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The Wayne Area Economic
Development
Agribusiness
Task Force will host the 2010
Agriculture
Appreciation
Seminar on Friday, December
10. This event is organized as
an educational opportunity for
local farmers to assist them
with their operations and to
show appreciation for their
contributions to the local
economy. The Ag Appreciation Seminar will be held at
the Wayne Fire Hall, beginning at 9 am, concluding with
a catered meal at noon.
Confirmed speakers include
Jeff Wellman from John Deere
discussing new fuel technolo-

gies and the environment;
Deon Cariere, an expert from
Sioux Steel sharing pertinent
information on Best Practices
for Grain Handling and Storage; and Duane Schroeder,
of Schroeder Law Office
speaking on Business Succession and Transition. Bob
Liska will be the Master of
Ceremonies for the Seminar.
In order to make this event
available to the farmers and
as a show of appreciation,
area businesses are being
asked for their sponsorship
to help cover the cost of the
speakers and meal. Sponsors
will receive complimentary
tickets to distribute to their
customers. Additional tickets
will be available to sponsors
for $5 each. To sponsor this
event, contact the Wayne
Area Economic Development
Office.

A non-profit equal housing opportunity partner

The Ag Task Force has been
working over the past year to
create a video on Farming in
Wayne County. With the
help of Curt Jeffries of Keepsake Video, current farming
operations have been filmed
and interviews conducted with
area farmers. It the goal of the
Ag Task Force to complete the
video and show it at the Ag
Appreciation Seminar.
The Ag Task Force is recruiting new members for the committee. The group meets at
7:45am on the fourth Thursday of each month at Tacos &
More. If anyone is interested
in participating, please contact
chairman Bill Claybaugh or
the Economic Development
Office to sign up.

City of Wayne Mayoral Forum
The Government Affairs sub
committee and the Wayne
State College Student Senate
co-sponsored a Mayoral Forum
on October 20 at the Wayne
Senior Center. Candidates
Chamberlain and O’Leary

were invited to answer questions submitted by those in
attendance. This very cordial
debate was moderated by
Wayne State College student,
Joe Whitt.

Working to improve the
community of Wayne and
its surrounding area
through affordable housing
development.
Wayne Community Housing
Development Corporation
108 W 3rd Street
Wayne NE 68787
wchdc@conpoint.com

Wayne Area Economic Development will also be sponsoring tickets for high school
students from area schools to
attend the Seminar.

Forum moderator, Joe Whitt, addresses a question to Mayoral Candidate
Ken Chamberlain while his opponent, Jane O’Leary looks on.

The Government Affairs
group meets while the Nebraska Legislature is in session.
Meeting times will be scheduled to begin in January. Anyone interested in participating
should contact Wes Blecke to
be added to the contact list.
The group follows current
local, state, and federal legislation and updates the membership on pertinent issues. The
Legislative task force also organizes the Annual Legislative
Forum for area high schools
on the WSC Campus each
spring and participates in the
annual Northeast Nebraska
Chamber Legislative Day at
the capital each spring.
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Mark It Down, the Marquee is Up!
to install the new sign and marquee.

2010
Business & Industry
Committee

Project Majestic, the group leading the revitalization of the movie
theater, had planned to use the
marquee that was already in
place. Once building inspections
began, though, the Department
of Roads informed them that the
old marquee actually stuck out
too close to the road and would
have to be shortened by two feet.
There was no way to make the
old sign shorter, so the group had
no choice but to buy a new one.
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Chair
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Co- Secretary
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Co- Secretary

Kevin Peterson
Past Chair
Jason

Barelman

Gary Boehle
Curt Frye*
Kevin Hoffart
Lowell Johnson
David Ley*
Ken Liska
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Heads were turning all day on
Main Street as drivers slowed
down to get a look at the action.
The Majestic got its new sign!
Friday morning the rebuilding of
the movie theater moved outside
for a while as Love Signs arrived

“It was a big disappointment,”
says Majestic Coordinator
Melanie Loggins. “That was a big
expense we weren’t planning on
and we had to make some
changes to our budget to make

Corby Schweers
Lois Shelton
Jill Sweetland
Kelvin Wurdeman

Construction on the theater has
been moving along quickly both
inside and out, mostly due to
truly dedicated volunteers. While
the sign was going up outside, the
main theater walls were being
painted inside. There is still a lot
of work to do, but the project is
now well past the half-way point.
Rebuilding is going so well that
Project Majestic has begun planning their opening weekend and
making final operating decisions.
Fundraising is still going on and
Project Majestic still encourages
everyone to donate what they can
to help make this a new and vibrant part of our community.

Wayne Welcomes Two New Businesses
The Wayne Ambassadors have
been busy welcoming two new
businesses to town. Sandra’s
Scrap & More and Touch N
Tan were both welcomed to the
business community during
ribbon cutting ceremonies held
this September. We are excited
to have these two new businesses in the community!
Come out and support them!

Below: Sandra and Rick Gathje, owners of Sandra’s Scrap & More are
welcomed by the Wayne Ambassadors.

Above: Wayne Ambassadors congratulate Sandra Ketelsen of Touch N Tan,
located 1022 Main Street, during a
Grand Opening Celebration.

Ray Nelson
Dave Olson

room for it. But the law is what it
is, so rather than dwell on it, we
chose to move forward and get
excited about a new sign.”

Retailers Prepare for the Holidays
Revitalize Wayne Promotions
committee invites all Wayne
retailers to participate in Customer Appreciation Week,
scheduled for November 7-13.
Retailers will be responsible
for creating and promoting
their own in store specials and
special events during their
regular scheduled business
hours. The Customer Appreciation Week takes the place

of previous year’s Customer
Appreciation night. Customer
Appreciation Week is an excellent opportunity for local retailers to introduce holiday promotions and increase store traffic.
A new giveaway promotion will
be introduced to retailers based
on the previous years Stamp
Card promotion. Retailers will
be asked to donate items and
gift certificates for gift baskets to

be given away on December 7, 14,
and 21.
A calendar of November and December events has been started
listing all reported holiday events
and activities. The Rotary Soup
and Pie Supper is scheduled for
December 2 and the Annual Parade of Lights will be December 9.
Let the office know of any events
you want added to the calendar.

info@wayneworks.org

Up and Down Main Street
The city sidewalk repair project is
a mixed blessing. It was sad to
see the trees being cut down and
removed, but it was great to see
the sidewalks being replaced. Some of the flower pots
on Main Street were vandalized
and the flowers uprooted and
strewn about so the city has
cleaned them out. Currently the
pots are waiting to be decorated
for the Holiday and Winter Season by a group from the first
Leadership Wayne Class. In addition, the WAED office has received a number of offers of trees
for the Community Christmas
tree on 7th and Main and the
Design group of Revitalize Wayne
Committee will be making plans
for the tree and perhaps a special
lighting of the tree as was done
last year in our Q-125 year.
The businesses of Wayne are
proud to support the athletic
teams at Wayne High School and
Wayne State College and this Fall
we are especially proud of the
women's teams in golf, softball
and volleyball. The college girls
attained a number one ranking in
Division Two Volleyball for several weeks and we are hopeful
they will finish this season as the
top ranked volleyball team in the
country. The high school girls
softball team went to the state
tournament as #1 seat but ran
into some bad bounces at the
tournament before they bowed
out. The Wayne High golf team
also competed at state and came
away with some good scores and
countless memories. Congratulations to all the athletic teams,
their players and coaches. You do
a great job representing your
schools and our city. Thank you.
Beyond Main Street we have businesses and organizations that we
want to pay tribute to for their
work in making Wayne a great
place to live and do business. On

the west side of town we have
Pac N Save, owned and operated
by the Endicott family, who
provide us with a great supermarket and who support many
activities in Wayne. On the
north side of town, besides the
college, we have the Providence
Hospital and Mercy Medical
Clinic which provide first class
medical care and are very involved in the community and its
activities. On the east end of
t o w n w e h av e P am i d a,
Bomgaars, Quality Food Center,
and a number of fast food and
other restaurants who are also
extremely active in the community, its committees, and activities. South of First Street we
have more outstanding businesses in Carhart Lumber, The
Final Touch, Zachs, Godfathers,
and Geno’s Steak House. And
as we move into November we
want to show them our appreciation for being part of our community and for making Wayne a
great place to live and shop. You
are the best!!!
The sub-committee working on
the Holiday promotion for all of
Wayne has planned a Customer
Appreciation Week beginning
Sunday, November 7, and running for a week during regular
business hours with each business planning their own appreciation activities and advertising.
The sub-committee will be contacting retail businesses to explain the plans for the Christmas campaign. Tentative plans
call for a drawing and the awarding of three gift baskets with a
value of at least $250 each that
will include gifts and gift certificates from participating merchants. Drawings will be held
on three Tuesdays starting December 7 through December
21. Customers must visit par-
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By: Tony Kochenash
ticipating businesses to register
to win the gift baskets and certificates. The committee hopes
that all retail businesses will get
behind this promotion so we
can offer more incentives for
customers to do their shopping
at home and support the local
businesses who support the
people and local activities. Complete information
will be available from the
Wayne Area Economic Development office.

2010
Revitalize Wayne
Committee

Other holiday events for the
calendar include the Library
Wreath Auction, the lighting
of the Community Christmas
Tree, the Parade of Lights, and
the opening of the Majestic
Theater.

Co-Secretary

I attended the planning and
training session conducted in
early October by the Heritage
Nebraska Main Street Program
which was not well attended. It was easy to see that
we need more people to step
forward as community volunteers and to share their talent
and knowledge in our various
community committees and
projects. The more people we
get to help, the easier it is for
the people involved and the
more we can accomplish to
make our community better
and stronger. As we approach
the New Year, please give some
consideration to providing
time to help our community. As I close out his column
for November I wish all of you
a grateful and thankful Thanksgiving together with your families and friends and may our
good weather continue.
Quote of the month: Footprints in the sands of time are
not made by sitting
down. Author Unknown

Kurt Schrant
Chair

Kari Wren
Vice Chair

Diane Vovos
Co-Secretary

Nana Peterson
Sandy Bartling
Tom Hansen
Lowell Heggemeyer
Lowell Johnson
Mick Kemp*
Tony Kochenash
Marie Mohr*
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Lois Shelton
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The National Trust Main Street
Center's mission is to empower
people, organizations, and
communities to achieve ongoing
downtown and neighborhood
district revitalization based upon
the principles of selfdetermination, resource
conservation, and incremental
transformation represented
through the comprehensive
Main Street Four-Point
Approach™.
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Annual Banquet/Award Nominations
The Special Events Committee
has set the time and place of the
Annual Banquet for Sunday,
January 30, 2011 at the Wayne
State College Student Center.
The featured speaker will be
Barry Kennedy, President of
Nebraska Chamber of Commerce and Industry. The evening will include a social hour
with cash bar and a delicious
meal with dessert catered by
Chartwells.
Each year the Special Events
Committee organizes a Silent
Auction during the Annual Ban-

quet. Money raised at the Silent Auction funds the Annual
WSC Scholarship awarded by
Wayne Area Economic Development on Band Day. If your
business would like to donate
something for the auction,
contact Melissa Urbanec, Committee Chair or the Wayne
Area Economic Development
office. Items in all price ranges
are welcome.
The evening will conclude with
the recognition of several special awards, including the past
year Congeniality Winners.

Other special awards presented
at the banquet include the
Small Business of the Year,
Large Business of the Year,
Most Valuable Patron, Educator
of the Year, Citizen of the Year,
and the Kiwanis Jr. Citizen of
the Year. Nomination forms
for these awards will be included in next months newsletter, so start thinking about deserving candidates and gathering background information for
their nomination.

2010
Marketing
Committee
Melissa Urbanec
Chair
Heather Reinhardt*
Secretary
Paula Bonneau
Nancy Braden
Cindy Brummond
Lindsi Frahm
Youth Representative

Business After Hours—Chili & Salsa Cook-off 2010

Mick Kemp
Randy Pedersen

Plans are underway for the 2010
Chili and Salsa Cook-off. The
event is going to be held at the
Max on November 12th from
5:00-7:00pm. Registration forms
are out and are available at the
Wayne Area Economic
Development office or can also
be found on our website. Go to
www.wayneworks.org, click on
Calendar of Events, find date
(November 12) and click on
more information. The registration form link will present you
with a printable version of the

form. Please fill out and return
to the office. Registration forms
are accepted on a first come, first
serve basis. If you are interested,
please pick up a form and get
registered for this event!!
We have some great sponsors for
this year’s event. Quality Foods
is going to sponsor the 1st, 2nd,
and 3rd place prizes for the Chili
Cook-off and Pac N Save is going to provide the prizes for the
Salsa Cook-off. Other sponsors
for the event include Vel’s Bak-

ery, Dairy Queen, The Coffee
Shoppe, and the Max. A special
thanks to our sponsors for making this event possible.
This is a very well attended
event each year and we hope
that you will be able to join us.
This event is open to the public
and tickets can be purchased at
the door for $5, $3 with a student ID; includes chili & salsa
tasting, vegetable trays, cinnamon rolls and Cash Bar. We
hope to see you there!!

All Committees to Meet November 12th
All Wayne Area Economic Development/Chamber/Main
Street Board and Committee
members are invited to attend
the All Committees retreat that
will be held on Friday, November 12th at the First National
Bank meeting room. The All
Committees meeting will follow
the Business and Industry Retreat also to be held that day.

Lunch will be served at the
First National Bank Meeting
room at noon, prior to the All
Committee meeting.
During the meeting, each committee will have an opportunity to update the group on
the activities of the past year
and share goals for the next
year. In addition, the authors
of the Marketing Rural Com-

munities to Attract and Retain
Workers research project will
present the most recent information with practical applications for Wayne Area Economic
Development.
New or prospective committee
members are also encouraged to
attend. Please RSVP to the
office by November 5 for a meal
count.

Mark Shults
Dan Wibben*

2010
Organization
Committee

Mike Varley*
Chair
Jason Barelman
Nancy Braden
Chadd Frideres*
Josh Hopkins
Jeryl Nelson
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Subsidies for Saving Energy
As winter shows its first signs, we
start to think about the cost of
keeping warm in the coming
months. There are many sources
of financial assistance to defray
the cost of upgrades to both your
structure and your heat source
available. Some are income qualified and some only require proof
of installation. Investing in these
upgrades now will continue to pay
you back for many years.

because keeping electric use down
in the summer, when demand is
high, helps to keep the rates
lower. Increasing the use of electricity in the winter makes better
use of the available electric generation and spreads the cost of generation out over the entire year.
Electric rates are lower in the winter due to lower demand in general. For more information contact the City at 375-1733.

The City of Wayne can offer rebates on new electric heat pumps,
permanent electric heat, attic and
exterior wall insulation, attic ventilation and thermal windows.
These rebates are for 30% of the
cost of the improvement, up to
$500 per year. There is also a
rebate of $100 on energy audits
conducted by a certified auditor.
These rebate incentives are offered

Another source of available funding for those who are income
qualified is the weatherization
program through Goldenrod
Hills. The qualification level for a
family of 4 is $88,000 or less. A
couple can have an income of up
to $58,280. Those on Social Security are automatically qualified.
Through this program the home-

Commissioners:
Dean Burbach (D 2)
Jim Rabe (D 3)
Kelvin Wurdeman (D 1)

owner can have windows and
doors caulked and weatherstripped, insulation installed in
attics and exterior walls, and heating units repaired or replaced.
These measures will help to lower
the heating and cooling costs for
the homeowner, saving them additional money. For more information on this program call 1-800445-2505 Extension #275 or 278.
With ever tightening budgets and
rising costs we all need to do what
we can to save energy and keep
dollars in our pocket. These
sources can help you do that at a
lower investment initially. If you
need to do some of this updating
to your home or know someone
who does, please make those calls
to see how you can help yourself
now and in the future.

Airport and Wastewater Treatment Plant Update
runway will begin and the lighting
contractors will begin installing the
new runway lights for the North/
South runway.

County Officials

By: Mayor Lois Shelton

The City is in the construction
process of a couple of major projects in the Water/Wastewater
Departments. The Water Department is nearing the completion of a
new production well. This well is 6
miles north and ¾ mile west of
Wayne and is within a ¼ mile of
our other two large wells. The new
well will produce 1,000 gpm and
bring our pumping capacity to approximately 4,000 gpm. The City
water system produced and distributed approximately 245,000,000
gallons of water in 2009.

Here is an update on the current
status of the Airport project. The
contractor Dobson has continued
with the paving project the past
couple weeks. The North/South
(18/36)runway is now paved as
well as the turnaround on the
north end. They are working on
the East turnaround and the east
end of runway (5/23) cross
wind. They have also milled a
portion of the taxiway and are
preparing it for paving.
The Wastewater Deptartment is
Dirt work along the edge of the

well underway with the construc-

tion of the new treatment plant.
Construction began in August
and the new plant is to be operating in August, 2011. To date the
majority of the work that has
been done is excavation and
building of the Aquarius treatment cell. This concrete cell is
being built east of the current
plant and will measure 90’x 55’
and is 16’ deep and will hold
about 600,000 gallons. On average, the City treats about
500,000 gallons of wastewater per
day.
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Sunday

Monday

1

Tuesday

Wednesday

2

3

8 am Organization
Committee @WAED
office

11:30am Marketing
committee @ the
Max

Thursday

4

Friday

5

Saturday

6

10am Chamber
Coffee @ Wayne
Activities Center
12:00 B & I Exec Mtg
@ WAED office

7

8

9

5:30 pm Chicken
Show Committee @
SMR

10

8:00 am Revitalize
Wayne Committee @
SMR

11

12 10am Chamber

7:30 am Exec Board
@ WAED office

Coffee hosted by Lower
Elkhorn Natural Resource District @ 709
Providence Rd

9am-3pm Leadership
Wayne at Fire Hall

Business & Industry
Retreat and All Committees Meeting at FN Bank

CUSTOMER APPRECIATION WEEK

14

15

16

17

6:00pm LB840 @ SMR 5-7 pm Chili/Salsa Cookoff @ the Max

18

19

7:00 am WAED Board 10am Chamber
@ SMR
Coffee@ Accounting
Plus

9am Wayne County
Commissioners @
Courthouse

21

13

20
Friends of the
Museum Gala

7:45am Ag Taskforce
@ Tacos & More

1-6 pm Siouxland
Community Blood
Bank @ Grace Lutheran Church

5:30 pm City Council
Meeting @ City Hall

22

23

Newsletter Articles
Due

8:00 am Revitalize
Wayne Committee @
SMR

24

25

26

27

Office Closed
No Chamber Coffee
Shop Wayne today
8:30am-2pm Siouxland Community
Blood Bank @ Wayne
Fire Hall

28

29

30

1

2

11:30am Marketing 5-7pm Wayne Rotary
committee @ the
Soup and Pie Supper
Max
and St. Mary’s Bake
Sale

3
10am Chamber Coffee
@ F & M Bank

4

Wayne Area Economic Development ▪ Chamber ▪ Main Street

108 West 3rd Street
P.O. Box 275
Wayne, NE 68787

Our mission is to provide a focused and
integrated economic development
effort for the greater community on behalf of all of its residents.

Check out your favorite store for more
details and specials!!!

