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Happy New Year — 2012!
I hope all of you enjoyed a very
Merry Christmas and a Happy
New Year! We all hope you were
blessed in 2011 and that 2012
will be a rewarding year for all.
The WAED Board welcomed a
new Board member at its December meeting: Melissa Urbanec, who works for the
Wayne Herald. Melissa represents the Marketing Committee
(where she is Chair) on the
Board; she also chairs the Special
Events
Subcommittee
(annual banquet, business after
hours). Melissa will bring great
ideas to the Board! WAED’s
Executive Committee for 2012
will be same as in 2011: Dave
Ley - President; Jeryl Nelson Vice President; Mike Varley Treasurer; and, Heather Reinhardt - Secretary. Thank you to
all who have and are currently
serving on the Board. Your time
commitment and dedication are
very appreciated by all.
This past year has been very
busy for new construction in
Wayne, both public and private
projects. Millions of dollars have
been and will be invested in the
community with these projects.
And while we visually see these
projects happening, we often
overlook the other great things
happening with our existing
businesses. Many of our existing
businesses are hiring additional
workforce. This cannot be said

By: Wes Blecke

for all businesses throughout
our country (or even region).
While we tend to talk about the
new construction, upgrades, and
new businesses in town, we cannot forget about all of our existing businesses that keep our
economy going every day providing goods and services,
paying employees, contributing
generously to our community
with many of their resources.
Depending on the research you
use and whether you look at
urban or rural development,
existing businesses can be directly responsible for up to 80% of
job creation in a community.
Stating the obvious (but needing
to be stated to reminded of the
importance), 100% of job loss
comes from existing businesses!
Retention and expansion of a
communities’ existing businesses
is the key to sustaining a great
local economy. This is not to
diminish business attraction and
entrepreneurship (because all
businesses had to get here somehow). A good development strategy has to do all four activities to
be successful.
Wayne Industries (one of the
four legal entities within Wayne
Area Economic Development)
has a signed purchase agreement
with Williams Form Engineering Corporation out of Belmont, MI on the Opportunity
Building. Williams hopes to be
operational by the early part of

www.wayneworks.org

the 2nd Quarter in 2012. Welcome to Wayne! (To learn more
about Williams Form, visit
www.williamsform.com.)
I just recently had the privilege
to tour the new additions under
construction at Providence Medical Center with the new hospital administrator, Tom Lee.
What incredible upgrades they
will be to an already terrific asset
in Wayne. The completion date
for the outpatient wing will be
mid-to-late spring with the Wellness/Physical Therapy addition
to be completed mid-to-late summer. I am also very excited to
have someone like Mr. Lee in
our community. After just a few
brief conversations with him, I
am convinced he will continue
to build upon the tradition of
quality health care and enhance
it at PMC. Welcome to Wayne,
Tom Lee and family!
Thank you all for making 2011
what it was in Wayne. With all
of our continued efforts to
showcase why Wayne works,
2012 has the potential to be yet
another great time in Wayne
AMERICA!

Phone (402) 375-2240 or
(877) 929-6363
Fax (402) 375-2246

www.wayneworks.org

Quote of the Month
Be always at war with your
vices, at peace with your
neighbors, and let each
new year find you a better
man.
~Benjamin Franklin

Showtimes at
www.majesticonmain.org

Or call 402-833-1833

Thank You
Thanks to all who
remembered the WAED
office during the
holidays. We all
enjoyed your cards,
treats, and calendars.

Wes, Irene, & Jessi

Working to improve the
community of Wayne and its
surrounding area through
affordable housing
development.
Wayne Community Housing
Development Corporation
108 W 3rd Street
Wayne NE 68787
wchdc@wayneworks.org
A non-profit equal housing opportunity partner
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Ambassadors Seek Congeniality Nominations
The Wayne Ambassadors will
gather for their quarterly meeting on Wednesday, January 25
at noon at Pizza Hut.
Each quarter the group solicits nominations for the Congeniality Award. This award was first
presented in 1986 and 85 times
since. To nominate someone,
write a brief synopsis of why you
think they deserve this award
and drop it off, mail, or email it
to the office. The only stipulations are that an employer cannot nominate his/her own employee and the nominee not be a
past recipient. The nominations
will be reviewed at the quarterly
meeting and the recipient determined by the vote of the Ambassador members. All other nominations will be held over for
consideration at the following
quarterly meeting.
The original Wayne Ambassador group began in 1986 and
was made up of past presidents
of the Chamber of Commerce

and Wayne Industries, and later
on by Wayne Area Economic Deexpanded to include Chamber
velopment and the City of Wayne.
Board Members, the Mayor, City
Anyone interested in joining the
Administrator, Wayne State ColWayne Ambassadors can contact
lege President and the Chief Execu- 2012 Chair Jason Claussen, Vice
tive Officers of several local corpoChair Kevin Armstrong, or the
rations and businesses. According
office.
to the current by-laws, membership
is open to any individuals who are
affiliated with business
members in good standing of Wayne Area Economic Development.
Annual membership
dues are $35.
The purpose of the
Ambassador group is to
assist with Wayne Area
Economic Development/Chamber/Main
Street in public relations for the community
of Wayne. The group
has been instrumental in
funding a float and organizing parade appear- Julie Osnes, WPL Children’s Librarian, was surances and assisting in
prised to learn she was the recipient of the 2011 4th
other activities as called Quarter Congeniality Award presented by Ambassador Chair Jill Sweetland at a recent Chamber Coffee.

2012 WAED Membership Investment
The membership investment drive for 2012 is off to a
fantastic start. Thank you to all
of the members who have already made their membership
investments for 2012. For other renewing or new members,
please make every effort to
make your commitment by
January 31 so that your member benefits do not lapse. If
you would like to know more
about member benefits or
simply more about what the
economic development organization does, don’t hesitate to
contact the office or one of the
Board members.
No major changes were
made to the investment levels
or member benefits for 2012.
As an entire organization,
Wayne Area Economic Development | Chamber | Main

Street is very proud that it has
had no increases to its investment levels (besides combining 2
individual levels into 1) since the
organization’s inception (6 years
strong now!). If you ever have an
idea to enhance membership
benefits, we would love to hear
from you.

Approximately 1/3 of
WAED’s cash resources come
directly from its members
through the membership invest-

ment drive. The other budget
resources come from the City of
Wayne (about 1/3) and from
“other sources” (about 1/3),
which includes programming
efforts the organization and its
many volunteers coordinate
(Chicken Show, Vendor Golf,
Annual Banquet, etc). For 2012
WAED will operate with a budget of just over $278,000. Those
resources will go for personnel
expenses, marketing, programming (Chicken Show, Vendor
Golf, Leadership Wayne, etc),
travel and training, business attraction, retention, expansion
and entrepreneurial activities,
and many other economic and
community development activities. If you would like to learn
more about the WAED budget,
please contact the office.

www.wayneworks.org
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Up and Down Main Street
We had a delightful holiday season in Wayne. At the Chamber
coffee held at the State National
Bank the winners of the Holiday
Lighting Contest were announced
and awarded their prizes of $50 in
Chamber Bucks and a gift from one
of the sponsors, Rusty Parker/State
Farm Insurance, Bomgaars, Pamida,
or Final Touch. The winner in the
NW quadrant was Brian and Shelley
Frevert at 920 Douglas, NE William
and Stacy Schenk at 612 Hillcrest,
SE Don and Judy Sherman at 608
Nebraska, and SW Garry Poutre at
412 Oak Drive. This recent tradition started during the Q‑125 celebration and has continued with the
same two co‑chairs, Fauneil Bennett
and Nancy Jo Powers. Thanks ladies
for continuing the tradition. Thanks
also to the anonymous out of town
judges.
The "Parade of Lights" was very
nice and Matt Ley did a fine job
recruiting participation. Many people have approached me with suggestions to improve the holiday event.
Some people think we should have
the parade earlier in the season,
before Thanksgiving like Hartington
and Sioux City, or at least on Cyber
Monday evening. It seems like people prefer the parade to coincide
with an official lighting of the
Christmas tree at 7th and Main with
carolers and cider. Maybe the parade could run south on Main
Street. Santa could be last and stop
at the toy store to visit with the little
ones. Prizes could be awarded in an
effort to increase participation.
The holiday stamp card promotion had more participation than any
recent years. Each card returned
represented $100 spent at participating businesses between November 10
and December 22. $750 in Chamber Bucks prize money was given
out. Two lucky winners, Peg Webster and Barbara Lutt came away
with $250 in Chamber Bucks.
Thank you to all the business sponsors and customer participation that
made this promotion a success.

This year's sales statistics revealed that customers are Christmas shopping earlier and national
stats indicated that 32% of people
said they finished their Christmas
shopping before November was
over. It seems like we can not wait
to get started until Black Friday.
We need to start earlier, have our
parade earlier and start to promote
Christmas shopping earlier. Only
7% of people said they wait to the
week before Christmas to shop and
there is a push by major retailers to
get people out for the super sales
being promoted by them during the
last week before Christmas. Do we
need to change our strategy and
plans? We certainly should consider
it. Please forward your suggestions
or comments for consideration at
the twice monthly Revitalize Wayne
meetings.

One more thing I found reading
and researching was that one small
town in Colorado took the bull by
the horns to fill vacant store fronts
in their town. Their Business Association took the initiative to contact a local Colorado confectionery
and baking company to temporarily locate in one of the vacant store
fronts for two months at Christmas. The other store front was set
up to sell Colorado products and
gifts. Both have been so successful
that it appears that they may have
people to buy into the idea and
take over on a permanent basis. I
thought that was a great idea and
how nice would it be to have done
something like this in Wayne with
a possible Palmer Candy Store and
a GROW Nebraska gift storefront.

Maybe Easter is a time to try this.
I have seen several towns that
have Nebraska products and gift
stores and the biggest I have seen
is in Hastings and every time I go
into the store they are busy. An
idea worth pursuing? I think so.
At our last meeting of the Revitalize Wayne/Main Street Committee our current officers Kurt
Schrant (Chair), Kari Wren (Vice
Chair), Nana Peterson and Diane
Vovos (Co‑Secretaries) were reelected for another year of service.
At our January meeting Lois Shelton will report on Recycling Containers for Downtown, we will get
an update on the vinyl window
signage project, and we will discuss strategy for conducting Historic Tours in Wayne. Miss Mollie’s drive up Coffee Shop appears
that it will open soon, but there is
no further word on when the new
coffee shop might open in the
McNatts Building.
Congratulations to the Majestic
Theatre, one year of operation
and getting better and stronger.
Congrats also to WAED and
the City Council for completing
the sale of the Opportunity or
Spec Building. This new manufacturing business sounds very
promising. Things are happening
in Wayne!!!
Best wishes to all our members
and friends for a happy and successful New Year. Join us at our
meetings with your ideas and
thoughts on how we can become a
better business community. We
meet at the South Meeting Room
of the City Auditorium on the
second and fourth Tuesday of
each month at 8 a.m. No dues are
required, but we would appreciate
your enthusiasm to help the
Wayne business community grow
and prosper. The sales tax dollars
we collect help our community in
many ways, so join us to make a
better Main Street Community.

2012
Revitalize Wayne
Committee
Kurt Schrant
Chair

Kari Wren
Vice Chair

Diane Vovos*
Co-Secretary

Nana Peterson
Co-Secretary

Heidi Claussen
Stacey Craft
Lowell Heggemeyer
Lowell Johnson
Mick Kemp*
Lynette Krie
Tony Kochenash
Matt Ley
Marie Mohr
Jeff Morlok
Lois Shelton
Reggie Yates

The National Trust Main Street
Center's mission is to empower
people, organizations, and
communities to achieve ongoing
downtown and neighborhood
district revitalization based upon
the principles of selfdetermination, resource
conservation, and incremental
transformation represented
through the comprehensive
Main Street Four-Point
Approach™.

www.wayneworks.org
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Chicken Committee Seeks Theme Ideas
2012
Business & Industry
Committee

Ken Kwapnioski
Chair

The theme for the 32nd Annual
Chicken Show has been selected
and the committee is seeking artwork based on the theme that can
be used for t-shirt designs and in
other promotional materials. The
theme, “Nightmare on Egg Street”
was submitted by Jennifer Sievers.
Her vision for the artwork includes
a hen dozing on a nest of three

eggs. A street sign indicates she is at
the corner of Egg and 32nd Street.
Above her are three dream/
nightmare visions of her newly
hatched chicks being used in the
Omelet Feed, Egg Drop, and Egg
Catch. Artwork based on this or
another original vision should be
submitted to the office prior to the
January 9 meeting for consideration.

The committee is also looking
for a volunteer to chair the marketing for the 2012 Chicken Show.
This person would help create the
promotion plan to grow participation and attendance at the event.
Contact co-chairs Nancy Johnson
or Ashley Mulhair or the office if
you have questions or are interested in helping plan the 2012 show.

Corby Schweers
Chair-elect

Sarah Surber

Annual Banquet Set for January 29

Secretary

Kevin Peterson*
Past Chair
Jason

Barelman

Gary Boehle
Ken Chamberlain
Curt Frye
Kevin Hoffart
Lowell Johnson
David Ley*
Ken Liska
Todd Luedeke
Jeff Morlok
Ray Nelson
Dave Olson
Lois Shelton
Jill Sweetland
Brad Thomas
Kelvin Wurdeman

The Annual Wayne Area Economic Development Banquet will
be held on Sunday, January 29 at
the Wayne State College Student
Center. Valet parking will be available for guests attending the event.
The banquet will be catered by
Chartwells and special entertainment is planned for the evening.
Mark your calendars to save this
date to attend this celebration of
community excellence. Tickets are

available at the Economic Development office for $20 per person or
for $150 for a reserved table for 6
including complimentary drink
tickets.
The Special Events committee is
seeking donations of items for the
Silent Auction, a traditional component of the Annual Banquet.
Money raised from the Silent Auction funds a WSC Scholarship
awarded at Band Day. Please con-

tact the office to make arrangements for your donation. Donations of any kind are appreciated.
Last year’s auction raised $1266
and the committee has issued a
challenge to reach $1500 this year.
Wednesday, January 3 is the last
day to submit nominations for
Educator, Citizen, Large or Small
Business and Most Valuable Patron Awards.

Chamber Coffee Dates Open
Hosting a Chamber Coffee is a
great way to promote your business.
Coffees are scheduled each Friday at
10:00am and bring a captive audience to your place of business. It is
a great time to introduce new employees or products and services or

just remind the community of
what your business does.
The office provides a 55 cup
coffee pot, the coffee, cups, napkins, and a sign-in book. The host
only needs to provide a treat of
their choice and an alternate bever-

Hotel Watch
Progress on the construction of the Cobblestone Hotel
can be followed in real time via a camera that has been installed to take a picture of the hotel construction every 2
hours. The camera is housed in a bay of the Fire House
and looks at the site from a northwest to southeast direction.
Groundbreaking took place on November 28 and the
hotel is expected to open for guests in early summer 2012.
Bookmark the following link to track the activity:
www.staycobblestone.com/development-pics.php or follow
the progress on the home page of the Wayne Works website.

age if desired.
At this time, the office is seeking
hosts for two open dates in January
and two open dates in February.
Later dates can also be reserved by
contacting the office.

www.wayneworks.org
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Top 9 Rural Small Business Trends for 2012
Rural small business trends are
always different from general
small business trends. This year,
the difference is in the economic
outlook. With the consensus of
economic predictions for 2012
showing slower national growth
and the odds of a renewed U.S.
recession at 1 in 3, the national
economy doesn’t look good. Contrast that with the local economies
in rural areas. The Rural Mainstreet Index is at its highest level
since 2007, and rural small business looks promising.
Here are the top 9 small business
trends in small towns and rural
areas this year:
1. Strong farm commodity prices
mean strong local economies.
That is the biggest factor in the
strong Rural Mainstreet Index and
is also driving a continuing boom
in farmland prices, as investors
look for “safer” investment classes.
That makes a strong foundation
for local agriculture-based economies.
2. Some places get “just one
more” oil boom. Relatively strong
oil and natural gas prices mean a
continued boom in production,
mostly happening in rural areas.
Several regions are seeing new or
renewed plays. That brings new
residents, new businesses and temporary prosperity.
3. Supporting the local economy
takes more than “Shop Local.”
We’re seeing more interest in
moving money into locally-owned
community banks and credit unions. With extra-tight lending
standards for small businesses
from big banks, many small businesses are turning to alternative
financing methods. The book
Locavesting by Amy Cortese outlines a number of local investing
and business financing alterna-

tives. More new businesses will
consider cooperatives as a viable
form of business this year, and
2012 is the International Year of
Cooperatives.
4. Self-employment continues to
rise. With all these positive
trends in rural small business,
there is more reason than ever to
expect a continued increase in
self-employment and business
startups in small towns. We have
to factor in the highly entrepreneurial Millennial generation,
too.
5. Ruralsourcing brings more
high-tech to rural areas. Ruralsourcing is competing with
global outsourcing, bringing
manufacturing and IT service
jobs into rural areas. With global
supply chains threatened by higher shipping costs and rising manufacturing costs in China, we’re
also seeing more projects returning manufacturing to home
shores.
6. Government cuts hurt. One
negative factor is that 42 state
governments are facing budget
shortfalls again this year, though
recent revenue is up slightly for
many. After trimming services
three years straight, outlying areas are likely to be targeted this
year. Watch for big cuts in two
rural mainstays: tourism and arts
funding.
7. Online doesn’t mean in front
of a computer. Mobile Internet
access just keeps growing. Tablets
and smartphones are changing
the way potential customers look
for businesses everywhere, including in small towns. The
strength of cell signals and WiFi
availability are important for
tourism, and for small business
capturing mobile customers. Ru-

ral businesses need to get mobilefriendly now.
8. Online reviews make everyone
a local. Business pages have been
created for almost every single
business (even in small towns) by
Google, Facebook and Yelp!,
among others. Reviews and comments by customers give every
visitor an inside view into local
businesses. Result: We’re all in
one big small town. This will help
some terrific local businesses be
found more often, and hurt some
that really haven’t kept up their
quality.
9. Rural broadband drives business development. With around
28 percent of the rural population still lacking access to 3mpbs
or better service, much more
needs to be done on access.
Those who can access broadband
are using it to build businesses
and conduct commerce at a record pace. Expect more public and
private projects to develop more
business use of broadband.
Overall, most small town businesses have plenty to look forward to in 2012. The challenges
of outside competition, the need
to innovate and improve service,
and the importance of connection with customers won’t be
going away. But the economic
outlook is generally strong, and
new opportunities are out there.

2012
Marketing
Committee

Melissa Urbanec
Chair
Heather Reinhardt*
Secretary
Paula Bonneau
Nancy Braden
Jill Brodersen
Cindy Brummond
Heidi Claussen
Mick Kemp
Jane O’Brien
Dan Wibben*

2012
Organization
Committee

Mike Varley*
Chair
Jason Barelman
Nancy Braden
Jason Claussen
Kyle Dahl

About the Author:
Becky McCray is a small town
entrepreneur, co-owner of a liquor store and a cattle ranch. She
writes at Small Biz Survival about
small business and rural issues,
based on her own successes and
failures.

Chadd Frideres
Josh Hopkins
Jeryl Nelson*
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City Officials
Mayor:
Ken Chamberlain
Council President:
Doug Sturm (W 1)
Council Members:
Dale Alexander (W 2)
Kathy Berry (W 2)
Jill Brodersen (W 4)
Brian Frevert (W 3)
Jon Haase (W 4)
Kaki Ley (W 3)
Jim Van Delden (W 1)
City Administrator:
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Community Surveys
The City of Wayne is conducting a Community Attitude Survey
that will be utilized in an effort to
apply for grant funds from the
State of Nebraska. The survey is
available several ways to Wayne
residents. Citizens may link to the
Community Attitude Survey
through the City’s website at
www.cityofwayne.org , or pick up a
paper copy at the City Office, Public Library, or WAED office. The
survey is available in English and
Spanish and should be filled out
completely and honestly to expedite City planning and grant acquisition. If not filled out online,
they can be returned to the City of
Wayne utility payment drop box.
Community attitude surveys
provide a proper forum for citizens to suggest change and improvement, so please take a few

minutes to state how the City of
Wayne can improve the Quality of
Life for residents. The results will
also help determine what will take
priority when making improvements to our community. Input
will be collected on: basic services
and needs in our community, the
quality of downtown and residential areas, recreational facilities,

housing, future planning priorities
and more. The survey and its results
will be tabulated via SurveyMonkey.com with a Town Hall
meeting to follow the survey completion.
The City of Wayne is also conducting an Income Survey with randomly selected households that will
play a vital role in qualifying Wayne
for federal and state grants. The
Income Surveys were mailed out on
December 6 and need to be returned
promptly according to the instructions included with the survey. To
maintain confidentiality, the City of
Wayne has contracted with the
Northeast Nebraska Economic Development District located in Norfolk to tabulate the results. In order
to tabulate the results correctly, the
City needs 100% of the Income
Surveys returned.

Ag Appreciation Outlook Seminar

Lowell Johnson

County Officials
Commissioners:
Dean Burbach (D 2)

The Fourth Annual Agricultural Outlook Seminar was held on
Friday, December 9 at the Wayne
Fire Hall. This event was organized as an educational opportunity for local producers to assist
them with their operations and as
a show of appreciation for their
contributions to the economy. A
catered lunch by Vel’s Bakery was
enjoyed by all in attendance.
Topics of the day included
Global Megatrends presented by
by Stan Garbacz, Nebraska Depart-

ment of Agriculture International
Trade Officer; Willow Holoubek
from The Alliance for the Future
of Agriculture in Nebraska (AFAN)
and Doug Temme from We Support Agriculture (WSA) sharing
revealing information about the
dangerous agenda of The Humane
Society of the United States; followed by an update of the 2012
Farm Bill by Jordan Dux, National
Affairs Coordinator with the Nebraska Farm Bureau.

Complimentary tickets were provided free to all area farmers by nearly 30 local business sponsors.
The next meeting of the Ag Task
Force will be January 26 at 7:45 am
at Tacos and More. Items to be
discussed include the recognition of
Food Check Out Day, and Pizza in
the Schools project, two annual activities designed to inform the public
on the impact of local ag producers
on our economy and diet.

Lincoln-Reagan GOP Forum

Jim Rabe (D 3)
Kelvin Wurdeman (D 1)

Wayne County Republicans
will host the Lincoln-Reagan GOP
Forum at the Wayne National
Guard Armory on Saturday, February 11, 2012. Doors will open at
6 pm and dinner will be served at

6:30 pm. Lieutenant Governor
Rick Sheehy will speak at 7 pm
with candidates speaking at 7:30
pm. A Silent Auction will be held
in conjunction with the Forum.
Tickets are available in advance for

$15 each or at the door for $20.
Contact Chairman Bud Neel at 402369-1873 for more information.

Wayne Works Exchange

January 2012
Sunday

1

Monday

2

Tuesday

3
8 am Organization
Committee Meeting
@ SMR

Wednesday

4

Thursday

5

Friday

6

Saturday

7

10 am Chamber Coffee
@ Northeast Nebraska
Public Health , xxx Pearl

11:30am Marketing
Committee @ the
Max

9 am County Commissioners Meeting

Noon B&I Exec @ WAED
office

5:30 pm City Council

8

9

10

12

13

5:30pm Chicken
Show Committee @
SMR

8am Revitalize
Wayne @SMR

11

7:30 am WAED Exec
Board @ WAED Office

10 am Chamber Coffee
@ WSC Planetarium

9am-3pm Leadership
Wayne @ NE Nebraska Public Power

11:45 am B&I Committee @ the Max

14

6 pm LB 840 Meeting @
SMR

15

16

17

18

9 am County Commissioners Meeting

7pm Community Cinema@
the Majestic

22

29
6-9pm Annual
Banquet @
WSC Student
Center

19

20

7:00am WAED Board @
SMR

10 am Chamber Coffee
OPEN

27

21

5:30 pm City Council

23

24

25

26

Newsletter Articles
Due

8am Revitalize
Wayne @SMR

Noon Ambassadors @ Pizza Hut

7:45am Ag Task Force @ 10 am Chamber Coffee
Tacos & More
OPEN

30

31

1

2

11:30am Marketing
Committee @ the
Max

3
Chamber Coffee @ St.
Mary’s School

28

4

Wayne Area Economic Development ▪ Chamber ▪ Main Street

108 West 3rd Street
P.O. Box 275
Wayne, NE 68787

Our mission is to provide a focused and
integrated economic development effort
for the greater community on behalf of
all of its residents.
www.wayneworks.org

Take Time to Celebrate With Us
You, your staff, and guests are cordially invited to the
Wayne Area Economic Development Annual Banquet

Sunday, January 29, 2012
6:00 pm
Frey Conference Suite
Wayne State College
$20 per person
or $150 for a reserved table for 6 including drink tickets
Tickets must be purchased from Wayne Area Economic Development
by January 16

